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Increasing global volatility positions sustainability for security
Sustainability and transition cutting through ‘noise’Global issues need long-term perspective

Increased volatility: Geopolitics drive oil & gas volatility and supply chain risk
Realigning priorities: Governments are prioritizing security and resilience 
amid rising affordability pressures, moving beyond a purely climate-first 
agenda
Infrastructure transformation: Increasing energy demand driven by 
electrification, EVs and AI. 
Increased physical risks: Climate catastrophes are increasing at a rapid pace. 
Adaptation and resilience investments must increase rapidly. 

Renewables domination: ~90% of new capacity is renewable; clean energy attracts 
2x more capital, with global investment at ~$3.3T
Transition as a global strategy: China and the EU continue to lead; China dominates 
clean tech scale, while the EU prioritizes renewables and nuclear
System shift: Energy systems are moving from fossil fuels to electrification, with 
solar, grids, and storage becoming core infrastructure (Annual global clean power 
investment ~2x since 2005). 

2x more capital is invested in 
clean energy globally compared 
to fossil fuels

Source: IEA, World Energy Investment 2025
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Need for adaptation and resilience rapidly increasing
Strong focus on adaptation and renewed push on climate finance, including more recognition for just 
transition after COP 30. 

Sources: (1) World Economic Forum (2026). Global Risks Report 2026: A world of growing divisions; (2) WMO (2023): Economic costs of weather-related disasters soars but early warnings save lives; (3) United Nations Environment Programme ‘Climate Adaptation Report (2023); (4) LSEG: Investing in the green
economy 2025.

Extreme weather remains a key short-term risk, while environmental risks dominate 
long-term global risks (WEF) 1

Climate-related losses have exceeded US$4.3T since the 1990s, with projections of up 
to 14% of global GDP at risk by 2050 under current warming trends2

Adaptation finance gap remains critical, reaching up to US$ 366bn annually,~18x 
current levels3

COP Decision on Article 9 to scale up financing from all sources for climate action to 
at least USD 1.3 trillion per year (w/ at least USD 300 billion for developing parties)
until 2035

REUTERS/Victor Medina
4

Global risks ranked by severity, short term and long term. 
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Banks have a key role
in financing this transformation and channelling funds into infrastructure and technologies that 
offer long-term profitability.

Sources: BNEF, McKinsey, UNFCCC

An unprecedented investment cycle in 
infrastructure, driven by increasing energy demand.

Advanced maturity of new technologies, 
making them cost-effective.

Investments to enhance production 
processes and value chain of companies

Global investment cycle that 
represents great incremental business 
potential

5% - 10%
% World GDP
Annual average until 2050

Green economy >$5T today, >$7T by 
2030, major growth opportunity.

Green revenues grow ~2x faster, with 
cheaper capital and valuation premiums

The world is living in an era of unprecedented change and sustainability is a 
significant and long-term opportunity



7Sustainability at Garanti BBVA

Normalization of Sustainability
Continued investor confidence and resilience of sustainable investment strategies despite political noise 
and ESG backlash

Sources: BNEF, Moody’s, BBVA, Garanti BBVA Sustainability and Low Carbon Advisory Research Note: Other corp. İncludes Materials, Communication, Consumer staples, Consumer discretionary & N.A.

China’s leads clean energy and installed power break 
records with over USD 625 bn, already reaching 2030 
targets
EU Green Bond Standard is improving taxonomy 
alignment and transparency in the market.
Türkiye is aligning to the EU Green Deal via its Green 
Deal Action Plan and Sustainability Principles 
Compliance Framework
In 2024, the Climate Change Presidency released a Draft 
Green Taxonomy Regulation
Energy transition financing reached a record USD 670bn 
in 1H 2025, with half coming from labelled debt 
instruments
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ESG and Banking Regulatory Context in Türkiye

COP31 positions Türkiye as a platform for sustainable growth mobilization, converting global visibility and policy momentum into scalable investment demand

Political Commitment Possible Outcomes

2021
• The Paris Climate Agreement was 

approved.

2022
• At COP27, Türkiye announced a 41% 

emissions reduction target for 2030.

2024
• Mandatory TSRS reporting began, with the 

alignment of international standards.

2025
• Türkiye’s first Climate Law was approved.
• The Green Asset Ratio (GAR) was introduced.

2026-2030
• Public declaration of GAR: Opportunity to 

finance more green business
• Turkish FIs may create new business lines in 

carbon market brokerage and risk hedging 
(Turkish ETS, EU CBAM, CORSIA etc.)

2030+
• Enhanced MDB and governmental incentives for 

banks with stronger GAR performance
• Stronger global competitiveness through 

alignment of the Turkish Green Taxonomy with 
EU standards

• Growing demand for strategic sustainability 
advisory services

2026
• CBAM financial obligations begin, introducing 

direct carbon cost exposure for EU-linked 
sectors. 

• First phase of CORSIA financial obligation 
began.  

2024
• At COP29, Türkiye presented its 2053 

climate strategy with decarbonization 
pathways. 

Regulatory Lock-in
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Experience

165 Years
Countries
25+

Employees

125k+

A Closer Look at BBVA Group

SUSTAINABLE BUSINESS 
CHANNELING TARGET

700 MM€

from 2018 to 2029
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Leading sustainable business channelling target
Financing sustainable business models and embedding sustainability as a non-negotiable attribute in 
financial products

SUSTAINABLE BUSINESS 
CHANNELING TARGET

3.5trillion TL

from 2018 to 2029
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• BBVA Coal Phase-
Out Pledge

• Turkey’s Pioneer 
Climate Index

• Pioneer Green IPO

2021

2018
• BBVA Group's Sustainable 

Finance Commitment

• First green loan in Türkiye, 5th 
in the world

• First green project finance 
loan in Turkey

• Interim (2030) 

decarbonization 

targets for carbon-

intensive sectors

2022
• BBVA Group Sustainable 

Finance Commitment 
updated to €300 billion

2010
• First Sustainability Report
• Sustainability Committee

2017
• Becoming a TCFD supporter

• Being included in the FTSE4Good 
& Bloomberg Equality Indexes

• Sustainable Finance Declaration

2023

2019
• The world's first gender 

equality loan

• UNEP FI PRB founding 
member

2020
• The world's first ESG-linked 

syndicated loan
• Turkey's first Turkish Lira-

denominated green bond

2024
• BBVA Sustainable Finance 

Commitment updated to 
€700 billion (2025 – 2029)

• First calculation of the 
financed emissions using 
PCAF

Garanti BBVA Sustainability Journey
2025
• First TSRS-compliant Integrated Report

• Equator Principles  signatory

• First Biodiversity Bond

• CDP Triple ‘AAA’

2025
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WOC
52%

Civil Infrastructure 
17%

Low Income 
Threshold 8%

Healthcare
6%

Social 
Housing

5%

Basic 
Services

5%

Geographical Threshold
4%Circular 

Economy
20%

Green 
Transportation

19%

Renewables
15%

Energy Efficiency
14%

Sustainable 
Tourism

8%

Sustainable 
Textile

7%

Green Mortgage
6%

Sustainable Agriculture
5%

SLL 4%

Inclusive Growth Financing by
Themes (2025)

Climate Action Financing by Themes
(2025)

Garanti BBVA has channelled 14Bn€ in sustainable business in 2025

77

299

59

218

35

189

2024 2025

BY CUSTOMER SEGMENT

Wholesale

Enterprise

Retail
706 BnTL

171 BnTL

YoY

+314%

+440%

+269%

+288%

− Garanti BBVA renewed its sustainable finance target as  TL 3.5 trillion for 2018-2029

− In 2025, the bank channelled TL 706 bn in sustainable business.

− Total sustainable finance channelling reached TL 997 bn in 2025.
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DECARBONISATION

Continued work on Garanti BBVA transition plan

Notes: Garanti BBVA has negligible Oil&Gas exposure. 
*The starting point for Energy, Automotive, Iron & Steel, and Cement is 2022. 
**Starting data for Energy has been updated. 
***The emission factor per ton of production in the iron and steel sector has been updated, taking into account grid electricity emissions

• Garanti BBVA aims to align its credit portfolio with net zero 
scenarios by 2050.

• 2030 decarbonization targets for carbon-intensive sectors, 
including energy, automotive, iron & steel, and cement, have 
been developed using the PACTA methodology.

• Financed emissions are monitored through the PCAF 
methodology. 

• Transition plan for financed emissions is based on three pillars 
with a management model to track decarbonization objectives 
and capture potential business opportunities. 

Sectorial alignment 
plans

To define commercial strategy and 
guide selective growth based on risk 
considerations and business 
opportunities

Evaluation of customer 
transition plans

With specific tools integrated into the 
business strategy and decision-making 
process (Transition Risk Indicator – TRI)

Integrated into the 
operation admission 
process

Proactive and dynamic portfolio 
Management, assessing the impact of 
individual transactions



How we help our
clients
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SUSTAINABLE FINANCE

Single-point for financing sustainable businesses and ESG advisory

Driving the shift to a sustainable 
economy

Innovative & adaptive financing models

Established sustainable 
activities framework in alignment with 

international norms

Positioned to mobilise ESG-linked IFI 
funds

Being future-proof; sustainable
companies perform better financially

Advisory offerings delivering tailor-
made solutions to client needs

Financial institution perspective 
in ESG assessments

Stand-alone or complementary-to-
financing 

advisory options

Extensive sectoral know-how 
acquired through wide client portfolio

ESG ADVISORY
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General Corporate Purposes

Sustainability-Linked
Financing linked to the company performance on a material sustainability KPI

Direct impact on pricing based on the company’s performance

Sustainability-Linked types

Based on the performance of the company on specific operational 
Sustainability KPIs

CO2
Emissions

LITFR/ 
TRIFR

Fresh water 
Withdrawal

Social
inclusion

Proceeds used for general purposes but tied to specific performance targets

Use of Proceeds

Proceeds used to fund specific projects and programs; no performance targets or 
thresholds required

Target population categories

• Living below poverty
• People with disabilities
• Underserved / Unemployed
• Women/gender minorities
• Other vulnerable groups

Source: ICMA, LMA

Sustainable finance options for investments and general corporate
purposes

Renewable energy

Energy Efficiency

Natural & Land Resources

Biodiversity Conservation

Affordable
Basic Infra.

Affordable
Housing

Socioeconomic
Emp.

Access to
Essential
Services

Employment
Generation

Food
Security

KPI Examples:

Green Loan Social Loan

High appetite from investors may drive pricing discounts

Green eligible categories Social eligible categories

Wastewater Management

Circular Economy

Green Buildings

Pollution prev. & Control

Clean Transportation
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• Technical eligibility criteria for projects under each
category are clearly defined.

Structuring sustainable loan/bond issuances in line with global ESG 
standards and investor expectations

Use of 
Proceeds

Project 
Evaluation & 

Selection

Second Party 
Opinion (SPO)

Reporting

Management of 
Proceeds

• The governance structure for assessing and 
selecting potential projects is detailed.

• A tracking system is established to ensure that 
bond processes are used solely for the eligible 
projects.

• Internal controls are defined for monitoring project 
progress at regular intervals.

• Until all proceeds are fully allocated, the amount 
used and the environmental/social impact are 
reported annually.

• The Sustainable Finance Framework is supported 
by an SPO from and accredited Second Party 
Opinion provider.

1

2

3

4

5

Aims to:

- Establish a financing structure that 
guides the achievement of 
environmental and social goals

- Create a reliable investment 
environment for international 
investors

How to implement?

- Projects that comply with 
sustainability criteria are identified 
and prioritized

- Green/social & sustainable or 
sustainability-linked loans / bonds 
are used to provide financing

- Environmental and social impacts of 
the projects are regularly reported, 
ensuring transparency and 
accountability

International guides

https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/green-bond-principles-gbp/
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/social-bond-principles-sbp/
https://www.icmagroup.org/assets/documents/Sustainable-finance/2021-updates/Sustainability-Bond-Guidelines-June-2021-140621.pdf
https://www.icmagroup.org/assets/documents/Sustainable-finance/2024-updates/Sustainability-Linked-Bond-Principles-June-2024.pdf
https://www.lma.eu.com/application/files/4716/7715/0338/Green_Loan_Principles_23_February_2023.pdf
https://www.lma.eu.com/application/files/3716/7715/0338/Social_Loan_Principles_23_February_2023.pdf
https://www.icmagroup.org/assets/documents/Sustainable-finance/2022-updates/Harmonised-Framework-for-Impact-%20Reporting-Green-Bonds_June-2022v2-020822.pdf
https://www.ifc.org/content/dam/ifc/doc/mgrt/ifc-guidelines-for-blue-finance.pdf


Advising on the structuring of sustainable 
finance instruments, including use-of-
proceeds and KPI-linked bonds and loans, to 
support access to capital and alignment with 
ESG objectives

Carbon
Markets

Sustainability
Advisory

ESG Ratings

ESG Debt

Net 
Zero

Advisory on carbon reduction and net 
zero pathways, and decarbonization 
solutions. Focus on climate, but also 
water, biodiversity, circularity, etc.

Strengthening ESG performance 
and positioning to improve 
ratings, enhance transparency, 
and drive investor confidence

Clients are supported through 
ESG gap analysis, identification 
of strategic priorities, and 
roadmap development aligned 
with international frameworks

Strategic ESG advisory services

Guidance on compliance and 
voluntary carbon markets, including 
strategy development and asset 
allocation (M&A/ECM/Clean-tech)

20sites
Physical Risk&Financial Impact Projects

Water stress modelling and financial impact 
assessment across 20 sites, enabling risk 
quantification and strategic decision-making 
at group level for companies.

50projects
Strategic ESG Transformation

Sustainability strategy redesigned and 
institutionalized, with tailored 
transformation pathways addressing hard-
to-abate industries

10k+clients
Sustainable Finance & Debt

Mobilizing capital through ESG-linked and 
sustainable debt instruments

1

2

3

4

5
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Leading Sustainable Finance & ESG Advisory Supporting Our Clients’ 
Sustainable Transition

Turkey’s 1st 
Biodiversity

Bond Issuance

Coordinatorship of 
one of Turkey’s 

Largest Sustainability-
Linked Loans

✓ USD 20,2 million biodiversity-themed blue issuance by Garanti BBVA
✓ One of the first biodiversity-focused blue transactions in the region
✓ Use of proceeds: marine & biodiversity projects
✓ Award-winning issuance by Environmental Finance; «Award for Innovation – Use of Proceeds, Green Bond 

(EMEA)” and «Green Bond of the Year – Financial Institution (EMEA)»

✓ €1.7 billion sustainability-linked loan for Antalya–Alanya Highway Project
✓ Garanti BBVA as the Sustainability Coordinator in one of Turkey’s largest SLL transactions
✓ Award-winning transaction from Global Finance: Sustainable Finance Deal of the Year – CEE
✓ Marks Garanti BBVA’s 1st Sustainability-linked Interest Rate Swap deal

The Sustainable Rebirt
of Shotton Mill

✓ EUR 782mn loan with 13 Banks, Bookrunner/JLMs: Garanti BBVA, HSBC 
✓ Through its role as a core ESG-focused bookrunner, Garanti BBVA contributed to the successful delivery of 

an award-winning sustainable finance transaction, linking large-scale industrial transformation with circular
economy outcomes.

Strategic 
Sustainability

Transformation
Projects

✓ Group-wide sustainability strategy redesigned and institutionalized
✓ Hard-to-abate industries addressed through tailored transformation pathways
✓ Sustainability directly linked to funding and capital allocation decisions
✓ Stakeholder and client engagement strengthened through sustainability leadership
✓ Social Return on Investment (SROI) methodologies applied to prioritize and justify community and social initiatives



BBVA  4.7/5

Garanti BBVA 3.8/5

UNGC Ukraine Local 
Network – People 

Category Partnership
(2020)

Best Sustainable 
Finance Bank in Central 
and  Eastern Europe
(2020 & 2018)

• Best Bank for

Sustainable Finance 

in Türkiye 

• Sustainable Finance 

Deal of the Year in 

Central & Eastern

Europe

• Best Bank for

Sustaining

Communities in 

Central Eastern

Europe

Best Bank for 
Sustainable Financing

(2022)

Most Innovative 
Environmental, Social 
and Governance Loan

(2020)

Rewarded internationally for its sustainability focus

• Best Sustainable 

Finance Bank in 

CEE

• Best Sustainable 

Finance Bank in 

Türkiye

• Best Bank for 

Diversity and 

Inclusion in CEE 

RECOGNIZED FOR EXCELLENCE

ESG Deal of the Year 
(with ESG-linked 

Syndication Loan)
(2021)

Best Sustainable 
Finance Bank in Türkiye

(2020)

Turkey's Best Private 
Bank in Sustainable 
Finance (2024)
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surdurulebilirlik@garantibbva.com.tr

surdurulebilirfinansman@garantibbva.com.tr

esgdanismanlik@garantibbva.com.tr
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mailto:esgdanismanlik@garantibbva.com.tr
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Legal Notice

Türkiye Garanti Bankası A.Ş. (“TGB”) has prepared this presentation document (“Document”) solely for the purpose of providing information containing forward-looking projections and statements 
(“Information”) regarding TGB. TGB makes no representation or warranty as to the accuracy or completeness of the Information contained herein. The Information is subject to change without notice. 
Neither the Document nor the Information constitutes any investment advice or an offer to buy or sell TGB shares. This Document and/or the Information may not be copied, disclosed, or distributed to 
anyone other than the person to whom the Document and/or the Information was delivered or sent by TGB or who requests a copy of the same from TGB.

TGB expressly disclaims any liability for any forward-looking statements, including any omissions in any written or oral communication conveying any information herein. The contents of this document are 
based on publicly available information obtained from sources generally believed to be reliable. However, this information has not been independently verified by TGB, and therefore, no warranty, express 
or implied, is given regarding its accuracy, completeness, or correctness. TGB accepts no liability for any direct or indirect losses arising from the use of this document or its contents. Terms, prices, and 
figures are for informational purposes only and are not binding and are subject to change without notice. TGB and its clients will not be bound until they agree to a transaction and accept its material 
terms.

Past performance of securities or instruments, or past investment results, does not guarantee future performance. Market prices of securities or instruments, or investment results, may fluctuate against 
investors' interests. You acknowledge that the products referred to in this document may not be suitable for you due to your specific investment objectives, financial positions, or risk profiles, as these 
were not considered in the preparation of this document. Therefore, before entering into any transaction, you should independently evaluate the relevant financial, market, legal, regulatory, credit, tax, 
and accounting risks and their consequences, and you should not rely on TGB for this purpose. Financial transactions involve high risks and are not suitable for every investor. Indeed, in some cases, 
potential losses may exceed your initial investment. Therefore, before executing any transactions, you should be familiar with their operation, as well as the rights, obligations, and risks inherent in the 
same and underlying securities. You should also be aware that secondary markets for such products may be limited or even non-existent. TGB assumes no liability or responsibility for any costs or direct 
or indirect losses arising from the use of this document or its contents.

TGB or any of its affiliates, as well as their respective directors and employees, may hold a position in any of the securities or instruments referred to directly or indirectly in or in connection with this 
document. They may trade in these securities for their own accounts or for the accounts of third parties, provide advisory or other services to the issuer of the aforementioned securities or instruments or 
their related companies, or their shareholders, directors, or employees, and conduct transactions in these securities, instruments, or related investments, to the extent permitted by applicable law, before 
or after the publication of this document.

This communication may contain "forward-looking" information, which may include, but is not limited to, projections, forecasts, scenario analyses, and model drawings regarding cash flows, returns, or 
yields. Any forward-looking information is based on certain assumptions about future events or conditions and is intended only to represent hypothetical results under those assumptions (not all of which 
are stated herein or can be determined at this time). It does not represent the actual prices that may be available to you or the actual performance of any product, and it does not represent all possible 
results or describe all factors that could affect the value of any applicable product or transaction. The products or transactions described in any of the illustrative calculations presented herein may not 
perform as described, and actual performance may differ materially from that shown. In evaluating any forward-looking information, you should understand the assumptions used and, in conjunction with 
your independent advisors, evaluate their suitability for your purposes. Furthermore, you should understand that the models used in any analysis may be proprietary, making the results difficult for any 
third party to reproduce.
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