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ACHIEVED PIONEER POSITION (I/l1)
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Customer Experience

NET PROMOTER SCORE
Highest
among peer group

GROW CUSTOMER BASE
EFFECTIVELY

>16 Million

customers chose Garanti

DISABLED FRIENDLY ATMs
5,210
99% of all ATMs

3 :
o+ Garanti
BBVA Group

)

Human Capital

EMPLOYEE ENGAGEMENT SCORE
67

maintained its highest score

in banking sector

AVERAGE HOURS OF TRAINING
PER EMPLOYEE
47 hours

HIGH PERFORMER TURNOVER
2.74%

WOMEN EMPLOYEES IN DECISION
MAKING POSITION
40%

/@)
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Digital Transformation

DIGITAL TRANSACTIONS
115

of all digital transactions in
Turkey go through Garanti

DIGITAL SALES

Increased share of digital sales
to total sales from 33% to

44%

NON-CASH FINANCIAL
TRANSACTIONS THROUGH
DIGITAL CHANNELS

95.5%

Responsible and
Sustainable Development

AMOUNT OF IMPACT INVESTMENTS
TL 35.2 billion
(cumulative)

|@

SUSTAINABILITY INDICES
IN WHICH GARANTI IS INCLUDED
7

INVESTMENT IN COMMUNITY
PROGRAMS
TL 20.2 million

% OF LOANS WITH
ESG PROVISIONS IN
LOAN AGREEMENTS
%100
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ACHIEVED PIONEER POSITION (li/l)

Dﬂﬂg Financial Performance

@ Highest ROAA o Highest ROAE
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Highest Net Fees & Commissions /

@ Highest NIM incl. Swap Cost
IEA & Non-cash Loans

Cumulative, 2018 )
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Note: For fair comparison with the peers, latest available bank-only financials (31.12.2018) were used.

BBVA Group ) )
Rankings are among private peers.
1 Income defined as NIl + Net F&C +Trading gains/losses excluding FX provision hedges
+ Other income excluding provisions reversals + Income from subsidiaries.
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PROVEN STRONG ROAE GENERATION CAPABILITY

In a challenging environment... ...strong capital & profitability maintained

TL depreciated sharply PRE-PROVISION INCOME
(TL million)

ROAE

When adjusted with free
provisions set aside in 2018:

d%p CBRT funding cost increased 17%

5
to 24.0% from 12.75%
ROAA
M Inflation reached 25% in October
and ended the year with 20%

When adjusted with
free provisions set
aside in 2018: 2.0%

® 0 060

X%, Economic activity significantly 2017 2018 CAR
decelerated _ 260
NET INCOME oL shere S
o en adjusted with
(TL million free provisions: ~16.9%
6.388 6,707 Free Provisions
: Prudently set aside
additional TL 1,090mn
free provisions in 2018
2017 2018 provisins
& ;
o Garanti
BBVAGroup  Note:Inthe calculation of average assets and average equity, 01.01.2018 restated balance sheet has been used .
instead of YE 2017 Ordinary General Meeting of Shareholders | 4

Pre-provision income = Net Income + expected credit losses+tax provisions - hedge impact for FC loan provisions



BALANCED LENDING MIX

-- ~1/3 Consumer, ~1/3 TL Business, ~1/3 FC Loans

TL LOANS (TL bn) )
1YY18% YD %
I \. [ 1
] 0, . 0 ]
1423 I "5 (1462 Eiig
TL Business
Banking 73.5
Credit Cards kN
Consumer JELNI
2017
» New originations in TL Consumer & Business Banking
Loans were not sufficient to compensate the maturing book
in the second half of 2018.
- J
,.\ ! Garanti
BBVA Group Note: Business banking loans represent total loans excluding credit cards and consumer loans

1 Excludes «Loans Measured at Fair Value through P&L (FVTPL)» and factoring & leasing receivables

FC LOANS *(US$ bn)

1YY18 % YtD %

2017 1H18 2018 2018 2018

» Shrinkage in FC loans due to redemptions in the
absence of large scale government projects
(i.e.PPPs, highways, airports, etc.).

Ordinary General Meeting of Shareholders



DEPOSITS REMAIN THE MAJOR FUNDING SOURCE
--61% of Total Liabilities

TL DEPOSITS (TL billion)

FC DEPOSITS (US$ billion)

1H18 % YtD % 1H18 % YtD %
T . ) T WO ]
B8 8 2 E3
2017 1H18 2018 2017 1H18 2018
4 )
LOAN' TO DEPOSIT RATIOS DEMAND DEPOSITS
. . . . % in total deposits
14% improvement in Total LtD ratio YoY vs 7% in
sector
T 162.4% 161.8%
’ ? 147.6%  140.5% rotal
-t Deposits
Total Sector:
113.6% 110.3% 101.3% 99.4% 20%
2017 1H18 3Q18 2018 )

) N
o Garanti
BBVAGroup 1 Excludes «Loans Measured at Fair Value through P&L (FVTPL)», factoring and leasing receivables
Note: Sector data is based on BRSA weekly data, for commercial banks only.
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PRUDENT APPROACH ON STAGING

Share of Stage 2 in Total Loans @PL Ratio

P Retail NPL inflows expected to be more visible in 2019,
due to anticipated increase in unemployment

p Corporate/Commercial NPL inflows are projected to continue in 2019,
yet, at a lesser extent

15%

Not comparable among banks mainly due to: @itc}-gé?:]ggitn%fn%iys!‘mpact) 1 m
- Differentiation in quantitative assessment criteria
(SICR? definition) P Coverage of certain portfolios increased to be well-guarded
« Approach difference for qualitative assessment as in 2019
was the case in the past for Group 2 classification.
- J
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BBVA Group 1 Neutral impact at bottom line, as provisions due to currency depreciation . .
are 100% hedged (FX gain included in Net trading income line). Ordinary General Meeting of Shareholders | 7



DYNAMIC B/S MANAGEMENT IN DEFENSE OF NIM

ANNUAL NIM ™
INCL. SWAP COSTS

. 5.3%
479 OO ’
CPI
Impact
H  CoreNIM
2017 2018
CPI
(0ct-Oct) 11.9% 25.2%
CP! Income 2,776 5,922
_ J
D .
o+ Garanti
BBVAerp

» Worst in TL spreads seen in October. CPI linkers

served its hedge purpose against spread suppression

in4Q

Ordinary General Meeting of Shareholders
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WELL-DIVERSIFIED FEE BASE

P> Payment systems

Leading position in issuing & acquiring businesses
Strong merchant network & actively managed relations
Increasing contribution from clearing & merchant commissions

P> Money transfer

Leader in interbank money transfer: 13% market share
Leader in swift transactions: 17% market share

P> Insurance

NET FEES & COMMISSIONS
(TL million) 5103
3,860
2017 2018
NET FEES & COMMISSIONS BREAKDOWN'
Insurance?
Money Transfw
Asset Man. &
Brokerage

Cash & Non-Cash 18%
Loans

St Garanti Other

BBVA Group 1 NetFees & Commissions. breakdown is based on MIS data.
2 Insurance fee includes Private Pension & Life insurance fee income whereas
it is accounted for under «other income» in consolidated financials.

Leader in number of pension participants
Focus on digital-only products
Leader in banking insurance

Payment Systems } Digital Channels

Digital channels’ share in non-credit linked fees: 46%
Share of digital sales in total sales: 43%
Leading position: 7.3mn digital customer (22% YoY increase)

Ordinary General Meeting of Shareholders



DISCIPLINED COST MANAGEMENT

OPERATING EXPENSES (TL Million) COST/INCOME?2 A

(5A" 8769 4% 43 39,
’ . 42.1%
7,624 T 356%
2015 2016 2017 2018
- J
2017 2018 12% improvement in C/l since 2015

D Cost growth
Below 2018 avg. inflation of 16%

P Amortization costs of Pendik IT Campus &
New Branch Service Model has ~1%

impact on 2018 OPEX'
- J
) :
o Garanti
1 Impact is calculated per bank-only figures
BBVA Group g g o Ordinary General Meeting of Shareholders | 10

2 Income defined as NIl + Net F&C +Trading gains/losses excluding FX provision hedges
+ Other income excluding provisions reversals + Income from subsidiaries. When net provisions
are accounted in, Cost/Income stands at 45.9% in 2018 vs. 57.6% in 2015



STRONG SOLVENCY VIA CAPITAL GENERATION

SOLVENCY RATIOS

mCET-1 mCAR

16.8% 16.5%

Free Provisions

— Required level’

for 2018 Excess Capital

taking into account minimum
required level of 12.5% for 2019

2017 9A182 2018
USDTRY | 378 | 598 527 |
N\ .
o Garanti
1 Required CAR =8.0% + SIFI Buffer for Group 3 (1.5%
BBVA Group \ : p3{1.5%) Ordinary General Meeting of Shareholders | 11

+ Capital Conservation Buffer (1.875%) + Counter Cyclical Buffer (0.09%)
2 Without BRSA forbearances. Note that BRSA forbearances on the calculation of FX credit risk exposure and
suspension of MtM losses in CET1 capital was abolished on 27 December 2018
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DISCLAIMER STATEMENT

Tiirkiye Garanti Bankasi A.S. (the “TGB”) has prepared this presentation document (the “Document”) thereto for the sole purposes of
providing information which include forward looking projections and statements relating to the TGB (the “Information”). No representation
or warranty is made by TGB for the accuracy or completeness of the Information contained herein. The Information is subject to change
without any notice. Neither the Document nor the Information can construe any investment advise, or an offer to buy or sell TGB shares. This
Document and/or the Information cannot be copied, disclosed or distributed to any person other than the person to whom the Document
and/or Information delivered or sent by TGB or who required a copy of the same from the TGB. TGB expressly disclaims any and all liability
for any statements including any forward looking projections and statements, expressed, implied, contained herein, or for any omissions

from Information or any other written or oral communication transmitted or made available.

Investor Relations

Levent Nispetiye Mah. Aytar Cad. No:2
Besiktas 34340 Istanbul - Turkey

Email: investorrelations@garanti.com.tr
Tel: +90 (212) 318 2352
Fax: +90 (212) 216 5902 Google Play
Internet: www.garantiinvestorrelations.com
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D Available on the
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http://www.garantiinvestorrelations.com/
https://play.google.com/store/apps/details?id=com.garanti.garantiIR&hl=en

