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EVALUATION

ORDINARY GENERAL MEETING OF SHAREHOLDERS
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2020 PERFORMANCE 
EVALUATION

ORDINARY GENERAL MEETING OF SHAREHOLDERS
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LEADING NET PROMOTER SCORE

Highest in SME 

2nd Highest in Retail
Among peer group

Financial Health

2020 PERFORMANCE INDICATORS (I/II)

CONTRIBUTION TO SUSTAINABLE 

DEVELOPMENT 

TL 51 billion
(to date) 

EMPLOYEE ENGAGEMENT 

SCORE

71

HIGH PERFORMER TURNOVER

1.6%

WOMEN EMPLOYEES IN 

DECISION MAKING POSITIONS

40%

NUMBER OF ROBOTIC PROCESS 

AUTOMATION IN PRODUCTION 

44

The Best and Most 

Engaged Team

Data and Technology

Reaching More

Customers

GROWING CUSTOMER BASE 

EFFECTIVELY 

18.8 million
Customers chose Garantı BBVA, actıve

digital customers increased to 9.6 

million

SHARE OF ACTIVE CUSTOMERS 

USING DIGITAL BANKING 

79.2%

Sustainability
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Peer 3

Peer 2

Peer 1

Peer 3

Peer 2

Peer 1

Highest NIM

Highest Net Fees & Commissions / 

IEA & Non-cash Loans
Second Highest CET-I

Peer 3

Peer 2

Peer 1

Peer 3

Peer 2

Peer 1

Peer 3

Peer 2

Peer 1

Highest ROAE
(adjusted with free provisions)

Highest ROAA

(adjusted with free provisions)

Peer 3

Peer 2

Peer 1

Highest Market Share in 

Consumer Loans

Note: Figures are per December 2020 BRSA Bank-only financials for fair comparison

incl. Swap Cost

Peer 3

Peer 2

Peer 1

Highest Share of Demand Deposits

in Total

2020 PERFORMANCE INDICATORS – OPERATIONAL EXCELLENCE (II/II)
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15.868

20.652

6.241 6.385

2019 2020

ROBUST PRE-PROVISION INCOME GENERATION CAPABILITY ENSURES 

SUSTAINABLE EARNINGS GROWTH POTENTIAL

Net Income

Pre-provision Income 1.3%ROAA

11.0%

16.9%

ROAE

CAR

7.7xLEVERAGE

30%
in TL mn

17.4%

when adj. with

free provisions

set aside 

during the

year

14.4%

when adj. with

free provisions

set aside 

during the

year

1.8%

With additional free provisions of TL 2,150 mn

set aside in 2020, free provisions in the 

balance sheet reached TL 4,650 mn

calculated with

BRSA’s

forbearance
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40% 38%

30% 29%

30% 33%

2019 2020

TL259bn 7% 5%

16%

4%
6%

2019
YoY

1Q20 2Q20 3Q20 4Q20 2020
YoY

TL335bn

-6%

2%

-1% -3%

1%

-1%

2019
YoY

1Q20 2Q20 3Q20 4Q20 2020
YoY

TL 78bn

$ 17bn $17bn

PERFORMING LOAN PORTFOLIO
(62% of Total Assets)

TL Business 
Banking

FC Loans

Consumer & CC

Performing Loans

TL PERFORMING LOANS (Growth, %)

FC PERFORMING LOANS (Growth in US$ terms, %)

TL 109bn

TL 78bn TL 98bn

Note: Business banking loans represent total loans excluding credit cards and consumer loans

Performing loans = Loans - Non performing loans.

33%

TL BUSINESS BANKING DRIVEN STRONG & HEALTHY LOAN GROWTH
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4%

-2% -4%

8% 4% 6%

2019
YoY

1Q20 2Q20 3Q20 4Q20 2020
YoY

9%
4%

9%

1%

9%

26%

2019
YoY

1Q20 2Q20 3Q20 4Q20 2020
YoY

TL DEPOSITS

FC DEPOSITS

(40% of total deposits)

(60% of total deposits, in US$)

STRONG DEPOSIT BASE SHOWS CUSTOMERS’ PREFERENCE AS THEIR MAIN BANK

Note: Sector data is based on BRSA weekly data, for commercial banks only.
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29%

NPL Ratio 4.5%

Net Cost of Risk
(excl. Currency impact- bps) 231

1 Excludes Leasing and Factoring Receivables

COVERAGES FURTHER STRENGTHENED WITH MAINTAINED PRUDENT APPROACH

LOAN PORTFOLIO BREAKDOWN1

(Billion TL)
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DESPITE REGULATORY PRESSURES & COVID-19 IMPACT, INCOME IS HIGHER THAN COST

NET FEES & COMMISSIONS

6.274
6.588

2019 2020

5%

NET INTEREST INCOME

(inc swap costs)

17.776

21.731

2019 2020

22%

10.309

11.887

2019 2020

(TL Milllion)

OPERATING EXPENSES

15%

(TL Million) (TL million)

36.5%39.4%IMPROVING

COST / INCOME1 

2019 2020

1 Income defined as NII inc. Swaps + Net F&C + Dividend Income + Subsidiary Income 
+ Net Trading Income (excludes swaps & currency hedge) + Other income (net of prov. Reversals)
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SUSTAINED CAPITAL INCREASE WITH ROBUST GROWTH

1 Required Consolidated CAR level = 8.0% + SIFI Buffer for Group 2 (1.5%) + Capital Conservation Buffer (2.5%) + 

Counter Cyclical Buffer (0.130%); Required Consolidated Tier-I =6.0% + Buffers; Required Consolidated CET-1= 4.5%+Buffers

2 Calculated without the forbearance introduced by BRSA. With currency forbearance; CAR: 17.4%, CET1: 16.0%

USDTRY 5.92 7.67

15,4% 14,2% 14,3%
Tier -1 Ratio CAR

16.9%
17.8%

SOLVENCY RATIOS

without BRSA’s currency forbearance

15.4%
14.3%

12.1% Required level1

for 2020
10.1%

2019

16.9%

14.2%

3Q20 2020

7.38

TL

4.65bn 
Free Provisions

Excess Capital

taking into account minimum 

required level of 12.1% for 2020

TL21bn
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THANK YOU

THANK YOU
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Türkiye Garanti Bankasi A.Ş. (the “TGB”) has prepared this presentation document (the “Document”) thereto for the sole purposes of 

providing information which include forward looking projections and statements relating to the TGB (the “Information”). No representation 

or warranty is made by TGB for the accuracy or completeness of the Information contained herein. The Information is subject to change 

without any notice. Neither the Document nor the Information can construe any investment advise, or an offer to buy or sell TGB shares. This 

Document and/or the Information cannot be copied, disclosed or distributed to any person other than the person to whom the Document 

and/or Information delivered or sent by TGB or who required a copy of the same from the TGB. TGB expressly disclaims any and all liability 

for any statements including any forward looking projections and statements, expressed, implied, contained herein, or for any omissions 

from Information or any other written or oral communication transmitted or made available. 

DISCLAIMER STATEMENT

Garanti BBVA Investor Relations

Levent Nispetiye Mah. Aytar Cad. No:2

Beşiktaş 34340 Istanbul – Turkey

Email: investorrelations@garantibbva.com.tr

Tel: +90 (212) 318 2352

Internet: www.garantibbvainvestorrelations.com

http://www.garantiinvestorrelations.com/
https://play.google.com/store/apps/details?id=com.garanti.garantiIR&hl=en

