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GARANTI BBVA

2nd largest 
private bank 

per

asset size

Improving 

Credit Cost

Highest
base in TL 

lending and
deposit
among 

private peers

100% 
Geographical 

Coverage

Main 
Shareholder 
BBVA with 

85.97% 
share

Net 
1.5 mn+ 

customer 
acquisition 
every year

GARANTI BBVA AT A GLANCE

High 
ROE

#1 
Brand 
Power 
among 

private peers

Commercial 
NPS
#1

SMEs 
NPS
#1

Robust
Capital

Individuals 
NPS

#2
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PRACTICES FOR 
EMPLOYEE 
SATISFACTION AND 

WORK-LIFE BALANCE

HYBRID WORKING 
MODEL

STRONG PERFORMANCE IN 
EMPLOYEE LOYALTY

BLOOMBERG GENDER 

EQUALITY INDEX

UNIQUE CUSTOMER 
EXPERIENCE CREATED 

BY OUR SUPERIOR 

DIGITAL EXPERIENCE

HIGHEST DIGITAL AND 

MOBILE CUSTOMER BASE

13million

DIGITAL’S SHARE IN

TOTAL SALES

86 %

OUR MOBILE TRANSACTION

MARKET SHARE 

20 %

ACTIONS IN LINE WITH 

RESPONSIBLE 
BANKING PRINCIPLES

CARBON NEUTRAL BANK OUR COMMITMENT TO 
SUSTAINABLE FINANCE

>40 billion TL (2018-2022)

FINANCING TO COMMUNITY 
INVESTMENT PROGRAMS

71.7 million TLsince 2020

OUR UNIQUE VALUE PROPOSITION

4.3/5 poll results

The only Turkish company that has 

been in place for 7consecutive years

40%/60% 

at office / home 
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ACCELERATED PACE IN HIGH 
QUALITY REVENUE GENERATION

STRONG CAPITAL POSITION 

AND STRENGTHENED CAPITAL 
BUFFER

2

3

4

5

1
CUSTOMER-DRIVEN ASSET MIX, TL 
LENDING GROWTH IN LINE WITH
MACRO-PRUDENTIAL POLICIES

SUSTAINED INCREASE IN 
COVERAGES DESPITE AN 
IMPROVING NPL RATIO

HIGHLY LIQUID & 
ACTIVELY MANAGED FUNDING 
PORTFOLIO

STRONG TL LOAN BASE

10.5% MARKET SHARE

LEADER IN BOTH TL TIME AND TL DEMAND DEPOSITS

49% of customer deposits is customer demand deposit

CET1
(w/o BRSA’s forbearance)

14.5% 48BN TL

STRONG COVERAGE RATIO ISTWO TIMES THE NPL 

COST/INCOME RATIO (Cumulative)

5.1% total coverage ratio (40.1BN TL coverage) - 2.6% NPL

ROAE (Cumulative)

OUR KEY FINANCIAL STRENGTHS 

51% in 202124% vs. 33% in 2021

EXCESS CAPITAL
(w/o BRSA’s forbearance per 
consolidated financials)

Note: Sector figures  used  in market share calculations are based on bank -only  BRSA weekly data as of 30.12.2022, for commercial banks
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CUSTOMER-DRIVEN ASSET MIX, TL LENDING GROWTH IN LINE WITH 
MACRO-PRUDENTIAL POLICIES 

MARKET SHARES

PERFORMING LOANS (TL,US $ billion)

TL

475.3

742.1

56%

(10%)

79%

Total

#1*

in TL loans, Consumer 
loans and  Acquiring & 
issuing volumes  among 
private banks

2021 2022

(number 1 among private comm’l banks) 

1

264,1

471,7

$10.9

$9.2

$5.2

$5.2

2 0 2 1 2 0 2 2

FC (bank-only)

FC(subsidiaries)

TL loans 19.2% 19.7%

TL Business 17.5% 18.4%

Consumer (excl. CCs) 21.0% 19.9%

Credit Cards 21.6% 22.9%

Growth
ASSET BREAKDOWN 

TL1.3 trn
Performing 

Loans, 56,9%

Securities, 
15,7%

Balances w/ 
CBRT, 8,7%

Cash & Cash 
Equivalents, 

12,2%

Fixed Assets & Subs., 
1,2%

Other (incl. 
NPLs), 5,2%
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HIGHLY LIQUID & ACTIVELY MANAGED FUNDING PORTFOLIO

LIABILITIES & SHE BREAKDOWN

%49
customer demand deposits 

share in total

ZERO-COST DEMAND DEPOSIT BASE HIGH FC LIQUIDITY BUFFER2

$10.0 BILLION

TL CUST. DEPOSITS (in TL bn)
(47% of total deposits)

424.1

FC CUST. DEPOSITS (in US$ bn)

(53% of total deposits)

$26.0

177.9

138%

145%

122%

$30.7

(16%)

(27%)

(8%)

2

Growth

Growth

TL1.3 tr

Total Demand 
Deposits; 33,1%

Total Time 
Deposits; 36,6%

TL Bonds Issued & 
Merchant Payables; 

3,0%

Borrowings1; 
8,4%

Interbank Money 
Market; 1,9%

SHE; 11,7%

Other ; 
5,3%

50,9
113,3

127,0

310,8

2021 2022

TL Time TL Demand

18,5 17,1

12,2
8,9

2021 2022

FC Time FC Demand

1 Includes funds borrowed, sub-debt & FC securities issued
2 FC Liquidity Buffer includes FC reserves under ROM, swaps, money market placements, CBRT eligible unencumbered securities
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SOLID ASSET QUALITY WITH STRONG COVERAGES 

NPL & COVERAGE RATIOS

(%)

NPL 
COVERAGE

Coverage
adj. w/WD* 

NPL RATIO

NET CoR TREND excl. CURRENCY

Adjusted with write-downs since 2019 

1 No impact on bottom line as it is 100% hedged

2,0%
2,5% 2,3%

1,1%
1,3%

2018 2019 2020 2021 2022

LOAN PORTFOLIO BREAKDOWN
(TL Billion )

Stage 1, 662,1

Stage 2, 107,2

Stage 3 
(NPL), 
20,3

TL 789.6 bn
66%

71% 72%

79%
82%

83%

3,6%

2,8%

2,6%

Dec-21 Sep-22 Dec-22

3

TOTAL NON-CASH LOANS

232.4 billion TL
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ACCELERATED PACE IN HIGH QUALITY REVENUE GENERATION

NET INCOME (TL bn)

Fee & Comm. Growth

WELL-MANAGED COST GROWTHEARNINGS QUALITY BACKED BY CORE REVENUE GROWTH VS.

NIM INCL. SWAP COST**

*adj. w/free provision

**Calculated based on bank only MIS data, using daily averages
Core NII= NII + Swap Cost – CPI linkers income. For CPI linkers’ income and swap costs please refer to Appendix page

13,6

58,5

2021 2022

CUMULATIVE

+331%

QUARTERLY

+13%

17,5
19,8

3Q22 4Q22

Free provision

0.5

Free provision 0.5

+10%*

2.85

+259%*

Core NIM

CPI Impact

3,5%
5,4%

1,5%

4,7%

2021 2022

5.0%

10.2%

YoY

+322bps

+195bps

CUMULATIVE

2.5X YoY

Core NII growth

supported by strong 
transaction activity across the 

board

2X YoY Below avg. CPI
63%

OPEX growth 
(net of currency)

4

+517bps
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SUPERIOR CAPITAL POSITION AND STRENGTHENED CAPITAL BUFFER

1Required Consolidated CAR level = 8.0% + SIFI Buffer for Group 2 (1.5%) + Capital Conservation Buffer (2.5%) +  Counter 
Cyclical Buffer (0.16%); Required Consolidated Tier-I =6.0% + Buffers; Required Consolidated CET-1= 4.5%+Buffers

SOLVENCY RATIOS 
without BRSA’s forbearance

11,5%

14,5%14,1%

16,8%
15,2%

17,5%

2021 2022

CET1 CAR CAR inc free prov.

USDTRY 13.09 18.59

~1.8%
BRSA Forbearance 

Impact on CAR

~38bps
CAR sensitivity to 

10% TL 
depreciation

TL 48 bn
Excess Capital

(Consolidated & w/o 
forbearance)

TL 8.0 bn
Total Free Provisions 

in the B/S

5



THANK YOU
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Türkiye Garanti Bankasi A.Ş. (“Garanti BBVA”) has prepared this presentation document (the “Document”) thereto for the sole
purposes of providing information which include forward looking projections and statements relating to Garanti BBVA (the
“Information”). No representation or warranty is made by Garanti BBVA for the accuracy or completeness of the Information
contained herein. The Information is subject to change without any notice. Neither the Document nor the Information can construe
any investment advise, or an offer, invitation or solicitation to purchase or subscribe to Garanti BBVA shares or any other securities
or other instruments or to undertake or divest investments. This Document and/or the Information cannot be copied, disclosed or
distributed to any person other than the person to whom the Document and/or Information delivered or sent by TGB or who
required a copy of the same from the TGB.
Furthermore, the investment information, comments and advices given herein are not part of investment advisory activity.
Investment advisory services are provided by authorized institutions to persons and entities privately by considering their risk and
return preferences. Therefore, they may not fit to your financial situation and risk and return preferences. For this reason, making
an investment decision only by relying on the information given herein may not give rise to results that fit your expectations.
Garanti BBVA shall have no liability whatsoever (in negligence or otherwise) for any damage, loss or expense that may be incurred
by third parties howsoever arising from any use of this Document or Information.

Investor Relations
Levent Nispetiye Mah. Aytar Cad. No:2
Beşiktaş 34340 Istanbul – Turkey
Email: investorrelations@garantibbva.com.tr
Tel: +90 (212) 318 2352
www.garantibbvainvestorrelations.com

DISCLAIMER STATEMENT

http://www.garantibbvainvestorrelations.com/

