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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
 
 

Gradual pickup in growth on moderate domestic 
demand together with some normalization in exports 
 
Further improvement in inflation due to  
lower food inflation and modest domestic demand 

Higher interest rate environment  
due to expected rate hikes by FED 
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2016 GUIDANCE VS. CURRENT TREND 

 

2016 Guidance 9M16 Realization 
Current Trend  
vs. Guidance 

Total Loan Growth  ~12%  8% YtD Beat 

  + TL Loan  ~15%  11% YtD Beat  

  + FC Loan (in US$)  ~3% 0% YtD Lower  

NPL Ratio 3.1-3.4% 3.0% Beat  

Cum. Net Cost of Risk  90-115bps 116bps In-line 

Cum. NIM including swap costs Slightly up vs. 2015   +29bps YtD Beat 

Fee Growth (YoY) 10% 10% In-line 

OPEX Growth (YoY) ~CPI Low single digit Beat 

Cost/Income >3.5pp improvement   6pp improvement YtD Beat 

ROAE ~14-15% 16% Beat 

ROAA ~1.7-1.8% 2% Beat 
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EMPOWERING 

2017 STRATEGIC HIGHLIGHTS 

 Loan-driven asset growth 

 Increasing share of  
 FRN securities continue  
 to serve as hedge  

 Sticky & low-cost mass 
 deposit growth focus 

 Sound solvency supporting  
 sustainable growth 

Proactive & consistent  
approach in  
risk management 

Well-defended NIM 

Double-digit growth  
momentum in Fees 

Further improvement 
in Cost/Income ratio 

Improving  
Net Specific CoR 

Preserved spread 
Double digit lending growth 
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Currency adjusted1 62% 
64% 

64% 

16% 14% 14% 

10% 9% 8% 

4% 4% 3% 

9% 9% 10% 

2015 2016P 2017B

ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
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ASSET GROWTH TO REMAIN LENDING DRIVEN 

Composition of Assets  
(December Averages) 

IEA/Assets 82% 

Non-IEA assets 

TL Reserves 

Other IEAs 

Securities 

Loans 

84% 84% 

Assets 

Loans 

Securities 

16%  

19% 

2% 

2015 

~11% 

~14% 

2016P 

~10% 

~11% 

2017B 

Reserve Req. 

2.90 

Sound solvency  support   
sustainable growth 

Increasing share of loans 

Strategically shaped securities mix   
Increasing FRN weight in TL securities 
strengthens hedge against volatility 

>Redemptions from fixed rate securities 
mostly replaced with CPI linkers 

> CAR: ~18% , Low Leverage: ~6x 

Assets  
(YoY growth) 

9% 

10%
 
% 

3% 

7% 

1 Currency adj. growth is calculated with 2015 Dec Avg  USD/TL exchange rate of 2.8966.  

Loans  
(YoY growth) 
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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
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BALANCED & SELECTIVE LENDING GROWTH 

2015 2016P 2017B

TL Loans1 

18% 
18% 

51% 

17% 

51% 

31% 

31% 

32% 

FC loans1 (in USD) 

51% 

Business Banking2 

Credit Cards 

Retail loans 

~15% 

>15% 

TL Business banking loans2  to lead growth 

o Focus on relationship management  
& improve customer experience 

Retail loans 

• Mortgages:  ~12%  
• Auto: ~11%  
• GPLs: ~15% 

FC loan growth flat to slightly up 

o Public-private partnership projects (PPPs), 
especially in renewable energy & construction 
sectors in the pipeline  

TL loan growth 

FC loan growth 

1 Breakdown in terms of loan categories  based on  December averages 
2 Business Banking loans include TL working capital loans, interbank indexed loans, spot loans, commercial 
overdraft loans and other 
 
 

2015 2016P 2017B

Credit cards: ~10% 

Flat-to- 
Slightly Up Shrinkage 

2015 2016P 2017B
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7% 7% 7% 

12% 13% 14% 

55% 56% 56% 

2% 1% 1% 
5% 4% 4% 

13% 13% 12% 

6% 6% 6% 

2015 2016P 2017B

ACTIVELY SHAPED FUNDING MIX 

TO MANAGE COSTS & DURATION MISMATCH 

Syndication roll-overs: ~US$ 2.5bn  

DPR Securitizations: ~US$ 500mn  

+ 

+ 

Funds Borrowed 

Repos 

Customer 
Deposits 

Other 

SHE 

Bonds Issued 

Bank Deposits 

Composition of Liabilities & SHE 
(December Averages) 

Wholesale funding to be opportunistically 
utilized per market conditions & reinforcing 
funding profile in FC 

2015 2016P 2017B

~14% >14% 

54% 

46% 

55% 
53% 

45% 
47% TL 

FC 
>3%1 (~5%)1 

>14% 
~10% 

Customer Demand Deposit 
/ Customer Deposits: 

 

83% in TL deposits 

Share of Consumer + SME Deposits:  

>22% 

Deposit growth to be backed by: 

• Sticky & low-cost mass deposits: 

+ 

• Sustained high-level of demand deposits + 

1 In US$ terms 

Customer Deposits 
(December Averages) 

Cons. FC growth* 
~4% (~1%) 

Cons. TL growth* ~10% ~8% 
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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
 
 

7 

PROACTIVE & CONSISTENT APPROACH IN RISK ASSESSMENT  

2015                        2016P                         2017B 

Write-off & 
NPL sale 

Collections  

New NPL 

>20% >15% 

NPL Ratio 2.7% <3.0% ~3.0% 

NPL Evolution 

1911 

 

Cost of Risk (bps) 

Net Specific CoR 71 ~100 

Specific CoR 

Collections 

2015         2016P        2017B 

35 40 ~28 

~40% 

~35%  

1 Excluding unexpected inflows stemming from several files outside of budget,  
    NPL inflows remained within guidance in 2016 
 
 

Flattish 

Total Coverage Ratio  
(Specific prov. + General prov.) 

improving to 
142%  

~80 

109 ~110 ~110 Net Total CoR 

Improvement  
from last year’s 
elevated level 

General CoR 38 ~10 ~30 

Increasing 
general prov. 
from its 
exceptionally 
low base 

PROACTIVE & CONSISTENT APPROACH IN RISK ASSESSMENT 
NPL inflows to remain flattish, following the high base of 2016 

2015 Yılı 
verilerinde bizim 

earnings 
excelindeki 

rakamları koydum 
zaten baya yakın 

Yalnız Net Specific CoR guidance’ımız 60-85 
idi. Burada 105. Sebebi: 

Coverage related extra prov: net 78mn 
Purge related file: 146mn 

bu etkiler arındırıldığında Net Specific: 92bps 

106 141 ~109 
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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
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4.6% 

2015 2016P 2017B

Flattish 

2015 2016P 2017B

~30bps 

DYNAMIC ASSET-LIABILITY MANAGEMENT IN DEFENCE OF NIM 

+11 -10 +5 -3 +5 -2 

2016P  
Cum. NIM 

2017B  
Cum. NIM 

Loans Securities Deposits 

2016P vs. 2017B Annual NIM Evolution (in bps) 

Other  
int. income 

items 

Other 
Borrowings 

Repos 

Annual NIM including Swap Costs Reported NIM 

Disciplined 
loan 

pricings 
 

Securities 
continue to  

serve as  
hedge* 

Actively  
managed  
funding  

base 

> Preserved focus on sticky & 
low-cost mass deposits  

>CPI yüzdesi  

Expected CPI 

CPI linker  
continue to  

serve as  
hedge 

> Swaps and alternative funding 

> Share of FRN securities1 in TL  
up to 80% in 2017 

*Inflation expectation used in CPI linkers’ valuation is 7.0%  
1 Additions to FRN securities are mainly CPI Linkers. 
 

Highest NIM level among peers 

In 9M16 
+29bps 

YtD 

Cumulative NIM  
including Swap Costs 

In 9M16,  
Annual NIM  incl. Swap Costs 

+29bps YtD 

Flattish Up 
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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
 
 

 

SUSTAINED FEE GROWTH MOMENTUM ON TOP OF THE HIGHEST BASE 
 

Net Fees & Commissions1  

7% 8% 9% 

10% 
10% 

10% 4% 
5% 

5% 12% 

12% 
13% 

7% 

7% 

8% 

2% 

2% 

2% 

51% 

53% 

53% 

7% 

2% 

2015 2016P 2017B

~10% 

Other* 

Payment Systems 

Asset Management 
Insurance 

Money  
Transfer 

Brokerage 

Non-Cash Loans 

Cash Loans 

~10% 

Cash loan fees ~15% YoY  

Money transfer fees ~14% YoY 

Insurance fees ~15% YoY 

Improvement in new insurance product  
sales via digital channels 

Double digit growth momentum  
 

1 Breakdown excludes net cash loan fees classified as NII 
 

Payment Systems fees ~12% YoY  

*2016 fee growth in-line with guidance despite  
  the absence of account maintenance fees 

Further  
penetration of 

existing customers  
via increased  

cross-sell 
opportunities 
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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
 
 

Operating Expenses 

2015 2016P 2017B

Non-HR costs continue to 
be pressured by; 

Fee rebates – lower flows YoY; yet, cumulative 
amount in 2016 assumed to remain high 

Expenses rltd. to digital channel investments & 
renovations, especially those incurred towards YE15, 
to have full year effect in 2016   

TL depreciation against US$ –  ~11% on average, on top of 
24% in 2015 

# Employee to remain at 2015 YE levels 

Wage raises above CPI on average 

2.3% 

Flat vs. 2016 

HR cost growth pace back to its normal 
level, after a year of targeted investments 
aiming at employee retention & satisfaction  

~6% 

 

REINFORCED FOCUS ON COST DISCIPLINE 

Cost/Income ratio  
to further improve by ~1.5pp in 2017 
on top of significant improvement in 2016 

OPEX/Avg. Assets 
to further improve by ~10bps 

<CPI 
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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
 
 

Gradual pickup in growth on moderate domestic 
demand together with some normalization in exports 
 
Further improvement in inflation due to  
lower food inflation and modest domestic demand 

Higher interest rate environment  
due to expected rate hikes by FED 
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IN SUMMARY… 

2017 Guidance 

Total Loan Growth ~11%  

  + TL Loan ~15%  

  + FC Loan (in US$) Flat-to-Slightly Up 

NPL Ratio ~3.0% 

Cum. Net Specific Cost of Risk ~80bps 

Cum. Net Cost of Risk  ~110bps 

Cum. NIM including swap costs Flattish vs. 2016 

Fee Growth (YoY) 10% 

OPEX Growth (YoY) 6% 

Cost/Income >1.5pp improvement 

Leverage ~7x 

ROAE 15.5-16% 

ROAA ~2% 
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ECOSYSTEM AWARENESS 

Operating in a Large and Dynamic Economy 
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Disclaimer statement 
 

 
 

 
Türkiye Garanti Bankasi A.Ş. (the “TGB”) has prepared this presentation document (the “Document”) thereto for the sole purposes of providing information          
which include forward looking projections and statements relating to the TGB (the “Information”). No representation or warranty is made by TGB for the 
accuracy or completeness of the Information contained herein. The Information is subject to change without any notice. Neither the Document nor the 
Information can construe any investment advise, or an offer to buy or sell TGB shares. This Document and/or the Information cannot be copied, disclosed or 
distributed to any person other than the person to whom the Document and/or Information delivered or sent by TGB or who required a copy of the same 
from the TGB. TGB expressly disclaims any and all liability for any statements including any forward looking projections and statements, expressed, implied, 
contained herein, or for any omissions from Information or any other written or oral communication transmitted or made available. 

/garantibankasi 

Garanti Bank Headquarters Address:  
Levent Nispetiye Mah. Aytar Cad. No:2 
Besiktas 34340 Istanbul – Turkey 
 
Email: investorrelations@garanti.com.tr 
Tel: +90 (212) 318 2352 
Fax: +90 (212) 216 5902 
 

www.garantiinvestorrelations.com 

THANK YOU 
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http://www.garantiinvestorrelations.com/
http://www.garantiinvestorrelations.com/
http://www.garantiinvestorrelations.com/
https://play.google.com/store/apps/details?id=com.garanti.garantiIR&hl=en

