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2018 STATUS WRAP-UP 

 
~9% 

Recovery in FC loan demand 

2019 OPERATING PLAN 
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Note: For fair comparison with the peers, latest available bank-only financials (30.09.2018) were used.Rankings are among private  

peers, namely Akbank, Isbank & YKB  * Per BRSA’s temporary measures, as of  14.08.2018, FX credit risk exposures were converted with max.of  following;  (i) 30.06.2018 FX rate and  

(ii) 252 day average of CBRT FX  bid rates. Also, as from 14.08.2018, MtM losses were not included in CET1 capital. However, this measure was abolished as of 28 December 2018 

 

Highest NIM incl. Swap Cost  

Excl. CPI Linkers 
Highest Net Fees & Commissions /  

IEA & Non-cash Loans 

Highest CET-I 

3.8% 1.3% 

17.5% 

Highest ROAE  Highest ROAA 

Peer 3

Peer 2

Peer 1
2.2% 

13.8% 

Highest Dividend Distribution 

27.6% 

Cumulative, 9M18 

Cumulative, 9M18 Cumulative, 9M18 

Cumulative, 9M18 

Cumulative, 9M18 

Excludes BRSA’s temporary measure* 
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LEADING MARKET POSITION 

Lowest Cost/Income 

40.1% 

Cumulative, 9M18 
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2018 Guidance 2018 Expected 

Note: Based on BRSA bank-only financials. 2018 Guidance represents  the revised expectations announced in the 1H18. 

1 Neutral impact at bottom line, as provisions due to currency depreciation  are 100% hedged (FX gain included in Net trading income line). 

 

TL Loans <14% Low-single digit Lower  

FC Loans (in US$)  Shrinkage Shrinkage In-line  

NPL Ratio 4-4.5% ~5% Higher 

Net Cost of Risk 

(excl. currency impact)1  
~150 bps ~250 bps Higher 

NIM including Flat 
(including CPI impact) 

Expansion 
(including CPI impact) 

Beat 
swap cost 

Fee Growth (yoy) > 20% ~30% Beat 

Opex Growth (yoy) 
~10% 

(~ avg. CPI) 
< avg. CPI Beat 

ROAE 
> 17% 

(no free provision  

assumed) 

~17% 
(adjusted w/ free provision 

set aside during the year) 

In-line 
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2018 STATUS WRAP-UP 

vs. Guidance 
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~9% 

Recovery in FC loan demand 
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2019 OPERATING PLAN 

2018 STATUS WRAP-UP 
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Lack of domestic demand compensated by 

increasing net exports in 2019 
6.2% 

3.0% 
1.0% 

1H18 2018E 2019E

12.8% 
24.0% 20.0% 

2017 2018 2019E

11.9% 

20.3% 
16.0% 

2017 2018 2019E

Tight  policies  to curb worsening inflation 

Expected to remain tight until 

permanent recovery in inflation 

outlook 

CBRT 

FUNDING 

 

INFLATION 
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TURKISH ECONOMY – A CHALLENGING YEAR AHEAD, EXPECTED PICK-UP IN 2020 

Note: CBRT funding cost and inflation represent year-end figures 
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60% 58% 

29% 32% 

11% 10% 

2018E 2019E

COMPOSITION OF ASSETS  
(December Averages) 

OTHER1 

SECURITIES 

LOANS 

2019E 

ASSET GROWTH  ~5% 

1 Other assets include Non-IEAs, Reserves & Other IEAs. In line with agreement OTAS transaction,  

20% of the related loan will be turned into equity and classified as Asset Held for Sale in terms of IFRS 5 

US$/TL 
(Dec-end) 

TL LOAN GROWTH    ~5% 

FC LOAN GROWTH (in US$)   10% 

6.10 

LOAN DRIVEN ASSET MIX 

7 

5.29 
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2017 2018E 2019E

2019E 

10% 

15% 

(5%) 

TL Business  
Banking 

Consumer 

Credit Cards 

2017 2018E 2019E

(10%) 

 FC LOANS 

 TL LOANS 

Growth will be TL Business banking loans &  

credit cards driven 

Downward trend is expected  to continue in 2019 due to; 

• Lack of demand 

• Redemptions 
2019E 

Shrinkage in Consumer Loans due to high flow of 

maturities 

• Mortgage:  -10% 

• Auto: -10% 

• GPL:  Flat 48% 

16% 

36% 

45% 

17% 

37% 

41% 

19% 

40% 
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MUTED LOAN GROWTH IN 2019 
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61% 

4% 

17% 

0% 
13% 

5% 

58% 

4% 

19% 

2% 

13% 

4% 

COMPOSITION OF LIABILITIES & SHE  
(December Averages) 

2019E 

SHE 

Borrowings1 

Interbank MM 

Customer Deposits 

Bank Deposits &  
Merchant Payables 

Other 

2018E 

Increasing weight of deposits in funding 

Decreasing FC loans market share:  

20% in 2010, 17% in 2013 and 10% expected by 2018E   

Syndication rollovers assumed <100%  due to high cost and 

comfortable liquidity 

DEPOSIT HEAVY FUNDING MIX 

1 Includes funds borrowed, sub-debt & securities issued 

Further improvement in Loan to Deposit,  LtD: ~100% in 2019 

Lower dependency on FC funding as FC loans continue to diminish 

Eurobond redemptions in 2019: €500mn in Jul, US$750mn in Oct  

US$/TL 
(Dec-end) 

6.10 5.29 

Opportunistic issuances in international market 
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7% 

4% 

Dec'18 Mar'19 Jun'19 Sep'19 Dec'19 Dec'20

23% 

22% 

Dec'18 Mar'19 Jun'19 Sep'19 Dec'19 Dec'20

 

Continuous core spread expansion throughout 2019 & 2020 

Lower contribution from CPI linkers vs. 2018 

     Every 1% change in CPI reading has ~9bps impact on NIM 

Low-cost deposit focus remains 

Strong demand deposits base: ~1/4 of total deposits 

Opportunistic swap utilization for margin optimization 

3.7% 

2017 2018E 2019E 2020E

~(50bps) 

CPI  

Swap adj NIM  

excl. CPI  

TL Loan Yield 

TL Time  
Deposit Cost 

FC Loan Yield 

FC Time  
Deposit Cost 

SPREAD EVOLUTION 

NIM INCLUDING SWAP COST 

FLAT 
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SPREAD EXPANSION AHEAD DUE TO EXPECTED EASE IN FUNDING COSTS 

Represents monthly averages, per MIS data 

4.8% 
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2019E 

TOTAL NET COR (bps) <300 

Flow related provisioning to increase in 2019, 

as the impact of deteriorating macro 

paramaters was largely accounted in last year 

NPL RATIO <7% 

New NPL inflows will be lower upon most of big 

ticket items being accounted in 2018.  

However, higher NPL inflows expected from 

the Retail portfolio in 2019. 
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PRUDENT PROVISIONING SERVES AS A GOOD CUSHION IN A DECELERATING ECONOMY 

2019E 
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2017 2018E 2019E

NET FEES & COMMISSIONS 

Share in Fee Base 

PAYMENT SYSTEMS  
(>55% of the base) ~ 30% 

low-teens 

MONEY TRANSFER  
(14% of the base)  

CASH & NON-CASH  

LOANS  
(14% of the base) 

2019E 

mid-teens  

GROWTH 

mid-teens  

flat-to- 
slightly down 
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DOUBLE DIGIT GROWTH MOMENTUM WILL BE PRESERVED IN NET F&C 
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2017 2018E 2019E

 CPI 

OPEX Evolution 

Amortization costs of Pendik IT Campus & New Branch Project 

< 

Average 
CPI 

CPI < 

16% 19% 

 Avg. 
CPI < 

 Avg. 
CPI < 

 Avg. 
CPI ~ 
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DISCIPLINED OPEX GROWTH DESPITE HIGH INFLATIONARY ENVIRONMENT 

Above inflation increase in HR costs 

2019 OPEX includes; 
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TL Loans (YoY) ~5%  

FC Loans (in US$, yoy)  (10%) 

NPL Ratio <7% 

Net Cost of Risk <300 bps 

NIM Incl. Swap Cost  Excl. CPI Flat  

Fee Growth (YoY) Low-teens 

OPEX Growth (YoY) < CPI 

ROAE Low-teens 

2019 Expectations 

Mid-term ROAE  

target remains in high-teens 
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IN SUMMARY 



THANK YOU 
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Türkiye Garanti Bankasi A.Ş. (the “TGB”) has prepared this presentation document (the “Document”) thereto for the sole purposes of 
providing information          which include forward looking projections and statements relating to the TGB (the “Information”). No 
representation or warranty is made by TGB for the accuracy or completeness of the Information contained herein. The Information is 
subject to change without any notice. Neither the Document nor the Information can construe any investment advise, or an offer to buy or 
sell TGB shares. This Document and/or the Information cannot be copied, disclosed or distributed to any person other than the person to 
whom the Document and/or Information delivered or sent by TGB or who required a copy of the same from the TGB. TGB expressly 
disclaims any and all liability for any statements including any forward looking projections and statements, expressed, implied, contained 
herein, or for any omissions from Information or any other written or oral communication transmitted or made available.  
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DISCLAIMER STATEMENT 


