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Total assets were TL25,475 Trillion on consolidated basis as of Q1 2004

Net income was TL143,659 Billion on consolidated basis in the first quarter of 2004 

Net income of the banking segment increased by 214.8% over Q1 2003, reaching TL159,202 Billion

Net banking income of the banking segment increased by 276.1% in Q1 2004 over Q1 2003, reaching 

TL491,336 Billion  

Adjusted net interest income registered 480.2% increase, reaching TL274,500 Billion

Net fees and commissions of the banking segment increased by 27.3%, reaching TL120,540 Billion

Cost / Income ratio came further down to 52.0% in Q1 2004, from 63.2% in 2003 YE and 141.5% in Q1 

2003 

Asset quality improved further, with NPL ratio declining to 3.0% in comparison to 4.5% in Q1 2003

BIS capital adequacy ratio reached 16.7% as of Q1 2004

Highlights of 2004 Q1 Financial Results
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(20,982)(38,566)

3,622

(138,668)

(2,807)

(22,852)

2,277

159,202

Banking Other Financial Retail Other Non-Financial

Q1 2003 Q1 2004

Net Income for Q1 2004
Strong growth in net income of the banking segment

Net Income*
TL Billion

159,202

2,277

   

135,820

7,839

143,659

Banking Other Financial Retail Other Non-
Financial

Combined Eliminations Total

Composition of Consolidated Net Income, Q1 2004
TL Billion

– Net income of the banking segment 

increased by 214.8% over the same 

period previous year, reaching 

TL159,202 Billion

* Segment analysis is based on pre-elimination figures

Segment Analysis

(22,852)

+214.8%

(2,807)
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Financial Summary

Selected Figures
IAS29 

-3.8%5,6185,841Non-cash Loans (TL Trillion)

7.4%19,51318,169Total Assets 1 (US$ Million)

2.2pp16.7%14.5%Capital Adequacy Ratio (%)

ChangeMarch 31, 2004March 31, 2003

52.00%

21.26%

2.18%

3.0%

144

2,126

7,948

6,634

4,838

4,743

25,475

March 31, 2004

-89.46pp

+55.11pp

+4.75pp

-1.5pp

186.2%

21.5%

1.1%

2.4%

14.6%

18.6%

-6.8%

Change

27,323Total Assets (TL Trillion)

3,998TL Net  Cash Loans (TL Trillion)

6,480TL Deposits (TL Trillion)

141.46%

-33.85%

-2.57%

4.5%

-167

1,750

7,863

4,221

December 31, 2003

ROAA (%)

ROAE (%)

Net Income (TL Trillion)

NPL Ratio (%)

FC Net  Cash Loans 1 (US$ Million)

FC Deposits 1 (US$ Million)

Cost / Income (%)

Total Shareholders’ Equity 1 (US$ Million)

– Total assets were up by 7.4% in US$ 

terms, reaching US$19,513 Million as 

of March 31, 2004 

– Capital adequacy ratio increased to 

16.7% as of March 2004 

– Garanti registered a net income of 

US$110 Million in Q1 2004,  against a 

loss of US$92 in Q1 2003

– NPL ratio decreased further to 3.0% 

as of Q1 2004

– ROAA and ROAE improved to 2.18% 

and 21.26%, respectively 

– Cost / Income ratio decreased  

further to 52.0% as of Q1 2004  

Consolidated Financial Performance

Increase in profitability 

1 Foreign currency, not inflation adjusted
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– Total assets were TL25,475 Trillion 

at Q1 2004 (US$ 19.5 Billion)

– Loans to customers increased by 

6.9% in real terms, bringing its share 

in total assets up to 43.4% at Q1 

2004 from 37.9% at 2003 YE

– The share of securities in total 

assets declined to 29.4% as of Q1 

2004, from 35.4% as of 2003 YE

Asset Size
TL Trillion

Asset Size

Assets increased to US$19.5 Billion in Q1 2004 vs US$18.2 Billion in 2003 YE 

1,750 1,596

9,663
7,497

1,423
1,637

10,346
11,059

1,740
1,681

2,401
2,005

2003 Q1 2004
Cash Equivalents Securities
Loans to Banks Loans to Customers
Tangible Assets Other*

Composition of Assets
%

6.4% 6.3%

35.4%
29.4%

5.2%
6.4%

37.9% 43.4%

6.4% 6.6%
8.7% 7.9%

2003 Q1 2004

Cash Equivalents Securities
Loans to Banks Loans to Customers
Tangible Assets Other*

27,323

*Other assets include intangible assets, investments in associated companies,deferred tax assets, and other assets

Consolidated Financial Performance - Balance Sheet

25,475
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– The share of TL loans in total loans 

increased further to 42.9% as of Q1 

2004 from 38.6% at 2003 YE

– TL loans increased by 18.6% 

quarterly, reaching TL4,743 Trillion 

at Q1 2004

– The increase in TL loans at Q1 2004 

over Q1 2003 was as high as 111.2%

– FC loans increased by 14.6% 

quarterly, reaching US$4,4,838 

Million as of Q1 2004

– FC loans increased by 31.4% over 

Q1 2003 in US$ terms

Loans

4,743

3,998

2,246

6,316

6,636 6,348

Q1 2003 2003 Q1 2004

TL FC

Net Cash Loans
TL Trillion

8,882

10,346

TL Loans
TL Trillion

The share of relatively more profitable TL loans continued to increase

FC Loans 1
US$ Million

3,998
4,743

2,246

Q1 2003 2003 Q1 2004

4,838
4,221

3,683

Q1 2003 2003 Q1 2004

+18.6%

+14.6%

1 Foreign currency, not inflation adjusted

Consolidated Financial Performance - Balance Sheet

11,059

25.3%

74.7%

61.4%

38.6%

57.1%

42.9%
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– The share of NPLs in gross cash 

loans decreased further to 3.0% as 

of Q1 2004

Loans

17.0%
23.5% 20.9%

30.3%
23.2%

22.8%

5.0%
16.8% 21.6%

15.8%

13.8% 11.6%6.8%

8.9% 10.6%
25.1%

13.8% 12.5%

Q1 2003 2003 Q1 2004
Consumer Industrial
Turkish Treasury Financial Institutions

Service Sector Other

NPLs and Provisioning
%, TL Trillion

407

9,091
10,562

11,265

333331

Q1 2003 2003 Q1 2004
Gross Cash Loans NPLs

Loan Allocation
%

Asset Quality 31.12.2003 31.03.2004 

Secured Loans 71.14% 73.26% 

Unsecured Loans 28.86% 26.74% 

Provisioned NPL 1.5% 1.5% 

Unprovisioned NPL 1.6% 1.5% 
 

 

NPL ratio decreased further to 3.0%

3.0%

4.5%

3.1%

NPL Ratio

Consolidated Financial Performance - Balance Sheet
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– The share of IBLs declined further 

to 64.7% as of Q1 2004 from 65.1% 

at 2003 YE

– The share of IEAs in total assets 

reached 79.9% by Q1 2004

– The gap between IEAs and IBLs 

was TL3,857 Trillion as of Q1 2004 

as opposed to TL2,484 Trillion at 

Q1 2003

– The ratio of customer loans to 

customer deposits increased by 9.0 

pp over 2003 YE, reaching 68.7%

– Loans to IEAs increased by 6.7 pp 

over 2003 YE, reaching 53.1%

IEA versus IBL

IBL/Total Liabilites and SHE
%

IEA – IBL
TL Trillion

64.7%

65.1%

69.4%

Q1 2003 2003 Q1 2004

Share of IEAs continued to increase

IEA/Total Assets
%

79.9%

79.6%

79.3%

Q1 2003 2003 Q1 2004

19,939 21,754
20,352

16,49517,455 17,782

3,8573,972
2,484

Q1 2003 2003 Q1 2004

IEA IBL Net

Loans / Deposits
%

1 Loans to customers/deposits from customers
2 Excluding accrued interest income on loans

53.1%

46.4%

43.1%

72.3%

71.2%

73.3%

Q1 2003 2003 Q1 2004

Loans to IEAs

Time Deposits
to IBLs

2

68.7%

59.7%

53.6%

Loans to
Deposits1

Consolidated Financial Performance - Balance Sheet
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Liabilities & SHE 
TL Trillion

Composition of Liabilities and SHE 

967 923

17,336 16,087

1,721
1,484

3,437
3,119

1,230
1,087

2,632
2,775

2003 Q1 2004
Deposits from Banks Deposits from Customers
Repo Obligations Funds Borrowed
Other SHE

Composition of Liabilities & SHE
%

3.5% 3.6%

63.5% 63.2%

6.3% 5.8%

12.6% 12.2%

4.5% 4.3%

9.6% 10.9%

2003 Q1 2004
Deposits from Banks Deposits from Customers
Repo Obligations Funds Borrowed
Other SHE

27,323
25,475

– Share of deposits (including 

deposits from banks) in total 

liabilities and shareholders’ equity 

stood at 66.8%

– The share of shareholders’ equity 

increased to 10.9%

The share of SHE increased to 10.9%

Consolidated Financial Performance - Balance Sheet
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– TL and FC deposits increased 

slightly by 2.4% and 1.1, 

respectively,  as of March 2004, on a 

quarterly basis

– Relatively small increase in deposits 

was due to the shift towards other 

saving instruments, mainly T-bills

– Share of saving deposits in total 

deposits increased further to 21.2% 

as of March 2004

– The share of TL deposits in total 

deposits continued to increase in 

the first quarter of 2004

– Around 1/3 of total deposits were 

comprised of demand deposits

TL Deposits
TL Trillion

Deposits

Composition of Customer Deposits %
(excluding accrued interest expense)

6,6346,480

5,302

Q1 2003 2003 Q1 2004

21.2%

14.1% 15.5%

70.3% 66.0% 61.4%

18.3%16.0%

1.9%
1.8% 1.6%

11.9%

Q1 2003 2003 Q1 2004

Saving Public and Other Commercial FC

30.4% 35.4% 39.0%

69.6% 64.6% 61.0%

Q1 2003 2003 Q1 2004

TL FC

27.1% 31.7% 30.8%

72.9% 68.3% 69.2%

Q1 2003 2003 Q1 2004

Demand Time

Demand vs. Time Customer Deposit %
(excluding accrued interest expense)

TL – FC Breakdown %
(including bank deposits)

Increasing deposit base

7,9487,863
6,723

Q1 2003 2003 Q1 2004

FC Deposits 1
US$ Million

1 Foreign currency, not inflation adjusted

+2.4%

Consolidated Financial Performance - Balance Sheet

+1.1%
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– Capital adequacy ratio increased 

further to 16.7% in Q1 2004 as 

opposed to 14.5% in 2003 YE 

FX Position and Capital Adequacy Ratio

62.6%

57.7%

FC Assets/Total Assets

FX Position
US$ Million

RWA vs CAR
%

(227)

(140)

136
99

(91)
(41)

2003 Q1 2004

On Balance Sheet Off Balance Sheet Net Position

Consolidated Financial Performance - Balance Sheet

17,676
16,101

2,6902,556

16.7%

14.5%

0

4,000

8,000

12,000

16,000

2003 Q1 2004
10%

20%

RWA Equity Base CAR
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Section 4

Consolidated Financial Performance – Income Statement
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76,100 93,857

108,208
121,850

27,750
27,998

Q1 2003 Q1 2004

Personnel Other Administrative
Depreciation

1 2

243,457

212,306

14.7%

Net Banking Income and Non-Interest Expenses of the Banking Segment

– Net banking income of the banking 

segment increased by 276.1% in Q1 

2004 as compared to Q1 2003

–Adjusted NII of the banking

segment registered 480.2%

increase in the first quarter of

2004 as compared to the same

period in 2003, reaching TL274,500

Billion

(72,206)

274,500

94,655

120,540

108,197

96,296

Q1 2003 Q1 2004

Adjusted NII  Net Fees & Commissions
Net Trading Income

Net banking income increased by 276.1%

+2
76.

1%
130,646

491,336

Non-Interest Expenses
TL Billion

Net Banking Income  
TL Billion

1 Personnel expenses include salaries and wages and employee benefits
2 Other administrative expenses are advertising, rent, computer usage, SDIF, taxes and duties, utility, repair and maintenance, R&D and other expenses

Segment Analysis 

1 480.2%

27.3%
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Non-Interest Income
Strong focus on sustainable sources of revenue

96,121 127,441

107,539 58,660

26,200

44,727
26,161

19,89521,409
34,548

Q1 2003 Q1 2004
Net Fees and Comm. Trading Income Retail
Insurance Other

Composition of Non-Interest Income
%

285,778

33.6% 46.0%

37.6% 21.2%

9.2% 16.2%
7.2%7.5%

12.1% 9.4%

Q1 2003 Q1 2004
Net Fees and Comm. Trading Income Retail
Insurance Other

Non-Interest Income Excl. Trading 
TL Billion

Composition of Non-Interest Income Excl. Trading 
%

53.9% 58.4%

14.7%
20.5%12.0%
9.1%

19.4% 12.0%

Q1 2003 Q1 2004
Net Fees and Commissions Retail Insurance Other

218,263
178,239

Q1 2003 Q1 2004

– Total non-interest income  was 

TL276,923 Billion in Q1 2004

– When trading income is excluded, 

non-interest income registered  

22.5% increase in Q1 2004 over Q1 

2003, reaching TL218,263 Billion

– Net fees and commissions increased 

by 32.6% in Q1 2004 over Q1 2003; 

constituting 46.0% of total non-

interest income, and 58.4% of non-

interest income when trading 

income is excluded 

Non-Interest Income
TL Billion

Consolidated Financial Performance – Income Statement

276,923

+22.5
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Net Fees and Commissions / Average Assets
%

Fees and Commissions

43.6%
37.2%

Q1 2003 Q1 2004

Fees and Commissions
TL Billion

1.93%

1.48%

Q1 2003 Q1 2004

Net Fees and Commissions / Operating Expenses
%

54,009

96,121

154,581

58,460

127,441

181,450

Fees & Commissions Received Fees & Commissions Paid Net

Q1 2003 Q1 2004

– Net fees and commissions increased 

by 32.6% in Q1 2004 over Q1 2003, 

reaching TL127,441Billion 

– Net fees and commissions of the 

financial sector increased by 26.5%, 

reaching TL130,886 Billion

– Net fees and commissions to 

average assets increased to 1.93% in 

Q1 2004 from 1.48% in Q1 2003

– The coverage of operating expenses 

by net fees and commissions 

increased to 43.6% in Q1 2004 from 

37.2% in Q1 2003

Strong increase in net fees and commissions  

Consolidated Financial Performance – Income Statement

32.6%
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34.0% 35.5%

16.9% 15.1%

49.1% 49.4%

Q1 2003 Q1 2004

Personnel Depreciation Other Admin.2 3

Non-Interest Expenses 1

TL Billion

Non-Interest Expenses

1 excluding impairment, general provision and
provision for severance payments

Composition of Non-Interest Expenses
%

– Total non-interest expenses were 

TL344,133 Billion as of Q1 2004

– Personnel expenses registered 

14.5% increase in line with 

expanding branch network

2 Personnel expenses include salaries and wages and employee benefits
3 Other administrative expenses are advertising, rent, EDP, SDIF, taxes and duties, utility, repair&maintenance, stationary, R&D and other operating expenses

Continuous cost-cutting measures

106,779 122,268

52,980
51,980

153,843

169,885

Q1 2003 Q1 2004

Personnel Depreciation Other Admin.2 3

313,602

344,133

Consolidated Financial Performance – Income Statement
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Operating Expenses / Average Assets
%

Operating Expenses and Cost / Income

Cost /Income Ratio
%

– During the last two years, Garanti 

continuously improved its 

Cost/Income ratio through cost 

reduction and earnings 

enhancement initiatives

– Garanti increased its revenues by 

209% in Q1 2004 over Q1 2003, while 

the increase in its costs waslimited 

to 13% during the same period 

4.3% 4.4%
4.0%

Q1 2003 2003 Q1 2004

Superior improvement in Cost / Income ratio

63.2%

52.0%

141.5%

Q1 2003 2003 Q1 2004

182258

1,174

1,858

562
292

Cost Income

Q1 2003 2003
Q1 2004

TL Trillion

+13%
+209%

-89.5 pp

Consolidated Financial Performance – Income Statement
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21.26%

-33.85%

2.18%

-2.57%

Q1 2003 Q1 2004Q1 2003 Q1 2004

ROAA
%

ROAE and ROAE

ROAE
%

– ROA went up to  2.18% as of Q1 

2004, from minus 2.57% in Q1 2003

– ROE increased to 21.26% in Q1 2004 

from minus 33.85% in Q1 2003 

Strong and improving peformance in ROAA and ROAE

Consolidated Financial Performance – Income Statement
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Q1 2003 Profit / Loss 
TL Trillion

Profit / Loss

Q1 2004 Profit / Loss 
TL Trillion

– The consolidated net income for Q1 

2004 was TL143,659 Billion, against a 

loss of TL167,295 Billion in Q1 2003

– Total income almost tripled in Q1 2004, 

reaching TL587,467 Billion

Total 
Income

222

Total  Non 
Interest 

Exp.

(313)

Impairment 
Losses

(18)
Taxation 
Charge

(87)

Minority 
Interest

29

Net Loss 
for the 
Period

(167)

-200

600
Excluding Impairment Losses

Excluding Loan Loss Provision

600

-200

Total 
Income

588

Total  Non 
Interest 

Exp.

(344)

Impairment 
Losses

(10)

Taxation 
Charge

(107)
Minority 
Interest

17
Net 

Income 
for the 
Period

144

Operating Income – Loan Loss 
Provision + Monetary Gain

Consolidated Financial Performance – Income Statement


