
2003 BRSA Full Year Results 

DISCLAIMER  STATEMENT

Türkiye Garanti Bankasi A.Ş. (the “TGB”) has prepared this presentation documents (the “Document”) consisting of documents and appendixes thereto for the sole purposes of providing information and
projections and statements relating to the TGB  (the “Information”).  No representation or warranty is made by TGB for the accuracy or completeness of the Information contained herein.  The Information is subject 
to change without any notice.  Neither the Document nor the Information can construe any investment advise, or an offer to buy or sell TGB shares.  This Document and/or the Information cannot be copied, 
disclosed or distributed to any person other than the person to whom the Document and/or Information delivered or sent by TGB or who required a copy of the same from the TGB.  TGB expressly disclaims any 
and all liability for any statements including any forward looking projections and statements, expressed, implied, contained herein, or for any omissions from Information or any other written or oral communication 
transmitted or made available.
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Garanti Bank

As Compared to 2002 FYE

Summary

Financial Performance

– Total assets increased by 29.6% in US$ terms

– TL Loans increased by 56.7% in real terms and FC loans increased by 19.4% in US$ terms

– Share of retail in total loan book increased to 30.1% in 2003 from 20.1%

– Asset quality improved further with NPL ratio declining to 4.3% from 6.2% and NPL coverage ratio 

increasing from 31.7% in 2002 to 47.8% in 2003

– TL deposits increased by 19.3% in real terms and FC deposits increased by 9.7% in US$ terms

– Total shareholders’ equity went up by 28.2% in real terms

– Net banking income increased by 12.5% in real terms

– Net non-interest income rose by 31.6% and net non-interest expenses were down by 4.7% in real 

terms 

– The increase in total operating expenses was limited by 4.8% despite the opening of 28 new branches

– Net earnings were up by 115.0%on a real basis

– Cost/Income ratio came down to 63.5% from 73.4%

– Coverage of operating expenses by net fees and commissions increased to 47.6% from 44.2% 

– ROAA increased to 1.3% from 0.6% and ROAE reached 13.8%, compared to 7.5%
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Garanti Bank

Financial Summary

Selected Financial Summary
BRSA

Financial Performance

 December 31, 
2001

December 31, 
2002

December 31, 
2003

% Change 
(2003-2002) 

Total Assets (US$ Million) 17,045 12,236 15,858 29.6% 

Loans (US$ Million) 4,191 3,386 4,754 40.4% 

Deposits (US$ Million) 10,648 8,233 10,199 23.9% 

Shareholders’ Equity (US$ 
Million) 1,285 1,050 1,736 65.3% 

Net Income (US$Million) (239.4) 77.0 213.5 177.3% 

ROA (1.7%) 0.6% 1.3%  

ROE (18.6%) 7.5% 13.8%  

Cost / Income 169.6 73.4% 63.5%  

CAR 10.9% 12.7% 16.6%  
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Garanti Bank

– Total assets were up by 29.6% in 

US$ terms in 2003, reaching 

US$15,858 Million 

– Share of net cash loans was 

30.0% in 2003 YE, compared to 

24.6% in 2001 YE and 27.7% in 

2002 YE

– Total deposits composed 64.3% 

of liabilities and SHE

– Shareholders’ equity was 

US$1,736 Million and its share in 

total liabilities and SHE 

increased to 10.9% in 2003

Financial Performance

Composition of Balance Sheet
Continuous B/S restructuring in line with disinflationary trends

Total Assets
%

Total Liabilities and SHE
%

15.0%
8.9%

3.6%

34.5%
38.2%

42.6%

24.6% 27.7% 30.0%

15.7% 12.7% 11.0%

5.2% 6.1% 7.0%

5.0% 6.3% 5.8%

2001 2002 2003

Cash & Banks Securities Loans 

Other Affiliates & Investments Fixed Assets

62.5%
67.3% 64.3%

23.6%
18.7% 20.6%

6.4% 5.4% 4.2%

7.5% 8.6% 10.9%

2001 2002 2003

Deposits Funds Borrowed & Interbank Other SHE
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586 510

3,526
4,779

2,528

3,020
1,109

1,131

2002 2003

Cash & Banks Securities Loans Other

911
91

2,085
2,781

1,562
2,449

1,073

1,279
1,393

1,296
1,151

1,167

2002 2003

Cash & Banks Securities
Loans Affiliates & Investments
Fixed Assets Other

Garanti Bank

– 40.5% of total assets are in TL

– TL assets went up by 10.9% over 

2002 YE, due to 56.7% increase 

in net cash loans and 33.4% 

increase in securities

– TL loans composed 27.0% of TL 

assets

– FC assets increased by 21.8% 

over 2002 YE, reaching US$9,440 

Million

– FC loans composed 32.0% of 

total FC assets

TL Assets
TL Trillion

Financial Performance

Composition of TL and FC Assets
17.4% of annual real growth in total assets when the effect of TL valuation is excluded

FC Assets
US$ Million

8,175
9,063

7,749

9,44010.9%
21.8%
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Garanti Bank

– Share of TL deposits in  TL 

liabilities and SHE was 66.0% in 

2003 YE

– FC liabilities and SHE increased 

by 22.5% over 2002 YE to reach 

US$9,705 Million

– FC funds borrowed and 

interbank takings composed 

31.6% of FC liabilities 

TL Liabilities and Shareholders’ Equity
TL Trillion

Financial Performance

Composition of TL and FC Liabilities and SHE
Stronger increase in TL deposits, compared to FC deposits

FC Liabilities and Shareholders’ Equity
US$ Million

5,594
6,136

1,994

3,071334

498

2002 2003

Deposits Funds Borrowed & Interbank Takings Other

4,809
5,737

545

275607

386

1,898

2,291

2002 2003

Deposits Funds Borrowed & Interbank Takings Other SHE

7,859

8,689

7,922

9,705
10.6%

22.5%
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Garanti Bank

Breakdown of Loan Portfolio as to LOB 
%

Breakdown of Loans and Deposits as to Business Lines
Strong shift towards lucrative business lines

– Share of SME loans almost 

doubled in 2003 YE over 2002 YE 

and composed 4.2% of cash 

loans

– Share of total retail loans 

(including credit cards, SME & 

consumer loans) increased from 

17.3% in 2001 YE to 30.1% in 

2003 YE

– A highly diversified deposit base 

was retained in 2003, retail 

deposits constitiuting 49.8% of 

total deposits 

Financial Performance

Breakdown of Deposits as to LOB 
%

43.6%
32.9%

33.5%
36.3%

37.0%

4.7%
2.2%

4.2%

2.8%
3.1%

4.2%

9.8%
14.8%

21.7%

49.2%

2001 2002 2003

Corporate Commercial SME Consumer Credit Cards

12.2% 14.5% 12.1%

20.9%
22.1% 25.2%

16.4% 12.2% 12.9%

50.5% 51.2% 49.8%

2001 2002 2003

Corporate Commercial SME Consumer
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3,020
2,528

2,224

2001 2002 2003

2,449

1,562
1,209

2001 2002 2003

Garanti Bank

Gross and Net Cash Loans
Increasing share of TL loans boosted by credit cards 

Currency Breakdown of Gross Cash Loans
%

Financial Performance

NPLs

– TL loans were up by 56.7% in 

2003 YE over 2002 YE, reaching 

TL2,449 Trillion 

– FC loans were up by 19.5% on an 

annual basis

– Share of TL loans in total cash 

loans increased by 11.2 

percentage points to 36.5% as of 

2003 YE

– NPL ratio went down to 4.3%, 

and the coverage ratio increased 

to 47.8% as of 2003 YE

TL Loans 
TL Trillion

FC  Loans1

US$ Million

1 Foreign currency, not inflation adjusted

CAGR: 42.3% CAGR: 16.5%

36.5%

79.6% 74.7%
63.5%

25.3%20.4%

2001 2002 2003
TL FC

5.4%
2.0%

6.4%

4.2%
2.2%
2.1%

2001 2002 2003
Provisioned NPL Unprovisioned NPL

4. 3%
6.2%

11.8%
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Garanti Bank

– Total consumer loans were up by 

63.9% on an annual basis in 2003 

YE,  reaching TL1,933 Trillion

– Credit cards rose by 55.8% on an 

annual basis, reaching TL1,499 

trillion

– Credit cards composed 77.5% of 

total consumer loans

– Housing loans and consumer 

loans increased by 40.6% and 

224.6%, respectively 

– Car loans were up by 89.7% on 

an annual basis

Consumer Loans
Strong growth in total consumer loans

Breakdown of Total Consumer Loans
%

Financial Performance

Total Consumer Loans
TL Billion

82,319 87,707
46,769

962,134

115,767
166,349 151,792

1,498,774

Housing Loans Car Loans Consumer &
Personnel L.

Credit Cards

7.0% 6.0%

7.4% 8.6%

7.9%

81.6% 77.5%

4.0%

2002 2003

Housing L. Car L. Consumer & Personnel L. Credit Cards

40.6%
89.7% 224.6%

55.8%

2002      2003 2002      2003 2002      2003 2002      2003
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Garanti Bankası

TL Loans
%

Market Share in Loans
Increasing market share in TL and FC loans

FC Loans
%

9.8%

11.4%
11.1%

2001 2002 2003

8.2%8.1%

5.1%

2001 2002 2003

14.4%
13.4%

13.9%

2001 2002 2003

– Market share in TL and FC loans 

were 8.2% and 14.4%, 

respectively

– Market share in total loans was 

11.1%

Market Shares

Total Loans
%
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Garanti Bank

Market Share in Credit Cards

671

1,205

1,769

2,315

3,019

1999 2000 2001 2002 2003

Number of Credit Cards 
Thousands

Market Share in Number of Credit Cards
%

6.9%
9.0%

12.7%
14.7% 15.2%

1999 2000 2001 2002 2003

Issuing Volume (including cash advance) Market 
Share, Yearly Basis, %

Acquiring Volume Market Share, Yearly Basis,
%

16.8%16.3%
17.2%17.2%

16.3%

1999 2000 2001 2002 2003

7.7% 7.1%

11.3%

17.0%
19.2%

1999 2000 2001 2002 2003

– Number of credit cards reached 

3.1 million as of February 2004

– Total issuing volume market 

share increased to 19.2% in 2003 

compared to 17.0% in 2002

– Market share in acquiring volume 

reached 16.8%

Market Shares

Best performance among peer group during the last 3 years
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19.2%
18.5% 19.0% 19.2%

19.5%

16.6%
17.1%

17.7%

15.3%
15.8%

Q4 02 Q1 03 Q2 03 Q3 03 Q4 03
Issuing Acquiring

2,780

3,019

2,315

2,502
2,636

2002 Q1 03 Q2 03 Q3 03 Q4 03

Garanti Bank

–44.3% increase in issuing 

volume in Q403 in real terms 

over the previous quarter

Credit Cards
Consecutive improvement on a quarterly basis

Financial Performance

Number of Credit Cards
Thousand 

Market Share in POS and ATMs
%

12.6% 12.4%

6.6% 6.5%

12.6%12.5%12.7%

6.5%6.3%6.1%

2002 Q1 03 Q2 03 Q3 03 Q4 03
POS ATM

1,377
1,470

1,785

2,056
2,263

Q4 02 Q1 03 Q2 03 Q3 03 Q4 03

Issuing Volume 
Trillion TL

Market Share in Issuing and Acquiring Volumes
%

44.3% real increase
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Group Exposure

Total Loans to Risk Groups
TL Billion

Total Loans to Risk Groups/Total Loans
%

Financial Performance

175,311 139,359

593,960

330,523

32,385

26,879

276,330

293,734

2002 2003
N.C. Loans to Dir. & Ind. Shareholder
N.C. Loans to Invest., Ass. & Subs.
Cash L. to Dir. & Indir. Shareholder
Cash L. to Invest., Ass. & Subs.

9.0%

6.5%

2002 2003

1,077,986

790,495

(26.7%)

– Garanti’s total cash and non-

cash loan exposure to related 

parties were down by 26.7% on 

an annual basis

– Total loans to risk group to total 

loans decreased further to 6.5%

Low related party lending 
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5,736

4,809
4,320

2001 2002 2003

6,136
5,594

5,062

2001 2002 2003

– TL deposit base increased by 

19.3% in real terms in 2003 YE 

over 2002 YE

– FC deposits were up by 9.7% on 

an annual basis

– Saving deposits composed 

20.3% of total deposits in 2003 

YE, up from 15.0% in 2002 YE

Deposits
Increasing number of customers accompanied by a stronger and more diversified 
deposit base

FC Deposits1

US$ Million

15.0% 20.3%

16.5%
17.0%

65.7% 58.2%

2.8% 4.5%

2002 2003

Saving Bank Deposits Other* FC

Financial PerformanceGaranti Bank

Composition of Deposits
%

* Other deposits include commercial deposits, deposits of official authorities & organisations and deposits of other organisations

TL Deposits
TL Trillion

1 Foreign currency, not inflation adjusted

CAGR: 15.2% CAGR: 10.1%
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– Demand depositsincreased by 

12.5% in 2003 YE over 2002 YE, 

and the share of demand 

deposits to total deposits 

reached 26.3%

– In 2003, TL demand deposits 

were up by 49.8% in real terms, 

composing 23.1% of the TL 

deposits

– Similarly, FC demand deposits 

increased significantly by 28.1% 

and composed 28.5% of total FC 

deposits

– Share of TL deposits increased 

to 39.8% as of 2003 YE as 

compared to 32.1% in 2002 YE

Deposits
Improving funding mix and pricing with demand deposits registering 12.5% real growth

28.7% 32.1% 39.8%

71.3% 67.9% 60.2%

2001 2002 2003

TL FC

19.2% 22.5% 26.3%

80.8% 77.5% 73.7%

2001 2002 2003

Demand Time

Demand vs. Time Deposits
%

Financial PerformanceGaranti Bank

TL – FC Breakdown
%

FC Deposits Demand vs. Time Breakdown
%

TL Deposits Demand vs. Time Breakdown
%

16.1% 18.4% 23.1%

83.9% 81.6% 76.9%

2001 2002 2003

Demand Time

20.5% 24.4% 28.5%

79.5% 75.6% 71.5%

2001 2002 2003

Demand Time
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Garanti Bankası

TL Deposits
%

Market Share in Deposits
Removal of deposit insurance scheme will further increase the market share

Total Deposits
%

FC Deposits
%

– During the last four years, 

Garanti registered the highest 

increase in TL deposit market 

share among its peer group

– Garanti’s market share in total 

deposits stood at 9.2% as of 2003 

YE

– The increase in the deposit 

market share is expected to 

accelerate on a gradual basis 

following the removal of the 

100% deposit insurance and 

increasing confidence in 

financial markets

Market Shares

4.4%

8.5%

9.3% 9.2%

2000 2001 2002 2003

2.1%

5.9%

7.1% 7.3%

2000 2001 2002 2003

6.9%

10.3%
10.9%

11.1%

2000 2001 2002 2003
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– Total customer funds were up by 

20.9% over 2002, reaching

TL28,760 Trillion

– Share of T-Bills under custody 

was 38.8% in total customer 

funds while share of  assets 

under  management increased to  

7.8%

Customer Funds
10.6% increase in total customer funds

Composition of Total Customer Funds
%

Financial PerformanceGaranti Bank

Total Customer Funds
TL Trillion

* Excluding bank deposits

4,206
6,879

11,1453,912

4,723

5,3679,985

9,850

8,383

597

1,122

2,251

1,223

1,614

2001 2002 2003

T-Bills Under Custody TL Deposits*
FC Deposits* AUM
Repo

22.5%
28.9%

38.8%

20.9%
19.8%

18.7%

53.4% 41.5%
29.1%

3.2%
4.7% 7.8%

5.1% 5.6%

2001 2002 2003
T-Bills Under Custody TL Deposits
FC Deposits AUM
Repo

18,700

28,76020.9%

23,797
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P/L Summary
Financial PerformanceGaranti Bank

Income Statement
TL Billion

*Adjusted by LLP, general provision on loans, monetary gain/loss and FX gain/loss
Since net interest income figures and FX gain/loss figures are distracted due to classification differences of interest income over 
government securities, adjusted NIM is provided for comparison purposes. 

(337,976)

168,463

(506,439)

(537,408)

(1,414,816)

169,140

183,737

374,916

149,615

877,408

30,969

999,537

3,249,423

4,248,960

December 31, 2001

56,160769,250Net Interest Income

20,50013,090Tax Provision

129,824(169,308)Net Non-interest Income/Loss

926,952972,190Non-interest Expense

116,23972,002Other

301,502140,233Net Profit

322,002153,323Profit/Loss Before Tax

23,73067,373Dividends

557,931345,471Net Trading income

358,876318,036Net Fees and Commission income

1,056,776802,882Non-interest Income

192,178322,631Adjusted Net Interest Income*

2,044,6332,705,087Interest Expense

2,100,7833,474,337Interest Income

December 31, 2003December 31, 2002

Strong emphasis on net non-interest income

– Net non-interest income 

registered 31.6% increase in 2003 

over 2002

– Non-interest expense declined by 

4.7% on an annual basis

– The real decline in non-interest 

expense during the last two 

years reached 34.5%, 

accompanied by 20.4% increase 

in non-interest income
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Garanti Bank

Composition of Interest Income

Composition of Interest Income and Interest Expense
Significant increase in the share of sustainable interest revenues

Composition of Interest Expense

28.8%
22.0%

37.5%

14.9%

9.4%

13.0%
12.2% 1.2%

11.3% 23.5%

1.4%

17.5%
28.0%

1.1%
4.8% 6.2%

4.9%

14.9%

40.3%

7.1%

2001 2002 2003
From TL Loans From FC Loans
From Banks From Trading Securities
From AFS Securities From HTM Securities
Other

Financial Performance

– Interest earned on loans 

composed 50.5% of total 

interest income in 2003, 

compared to 31.4% in 2002

– Share of interest earned on TL 

loans in interest income 

increased to 37.5% in 2003, 

from 22.0% in 2002, whereas 

share of interest earned on FC 

loans increased to 13.0%

– Interest earned on securities 

composed 42.2% of interest 

income in 2003 YE, as 

compared to 56.5% in 2002YE

28.2%

43.5% 46.7%

13.8%

9.5%
12.2%

40.6%

31.8% 24.0%

14.8% 17.1%17.2%

0.4%0.2%

2001 2002 2003
On Saving Deposits On FC Deposits
On Other Deposits On Funds Borrowed
Other
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Garanti Bank

Non-Interest Income
TL Billion

Non-Interest Income
Strong growth in non-interest income

149,615
318,036 358,876

374,916
345,471

557,931183,737
72,002

116,239
23,730

67,373
169,140

2001 2002 2003
Net Fees and Comm. Trading Income Dividend Other

Composition of Non-Interest Income
%

802,882

1,056,776

17.1%
39.6% 34.0%

42.7%

43.0% 52.8%
20.9%

8.4% 2.2%19.3% 11.0%9.0%

2001 2002 2003
Net Fees and Comm. Trading Income Dividend Other

Non-Interest Income Excl. Trading Income
TL Billion

Composition of Non-Interest Income Excl. 
Trading %

29.8%

69.6% 71.9%
36.5%

14.7% 4.8%
33.7%

15.7% 23.3%

2001 2002 2003
Net Fees and Commissions Dividend Other

502,492

457,411
498,845

2001 2002 2003

Financial Performance

– Total non-interest income rose 

by 31.6% and reached 

TL1,056,776 Billion

– Share of net fee and 

commission income in non-

interest income was 34.0% as of 

2003 YE

– When trading income is 

excluded, the share of fees and 

commissions income increases 

to 71.9%

31.6%

9.1%

877,408
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Garanti Bank

Net Fees and Commissions / Average Assets
%

Fees and Commissions

Fees and Commissions
TL Billion

Net Fees and Commissions / Operating 
Expenses, %

The increase in fee and commission income continues

Financial Performance

12.8%

– Net fees and commissions 

income increased by 12.8% over 

2002

– Since 2001, the increase in net 

fees and commissions income 

reached 139.9%

– Net fee and commission income 

to average assets was 1.6% as of 

2003 YE

– Net fees and commissions 

income covered 47.6% of its 

operating expenses 

Composition Fees and Commissions Income 
Received

Insurance
2%

Credit Card 
Business

57%

Loans (cash+non-
cash)
17%

Fund 
Mng&Brokerage

11%

Other banking 
Transactions

10%

Foreign Trade
3%

47.6%44.2%

16.3%

2001 2002 2003

1.4%
1.6%

0.8%

2001 2002 2003

442,247

292,631

149,616

541,362

223,326

318,036

567,596

208,720

358,876

Received Paid Net

2001 2002 2003

CAGR: 54.9%
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238,479 276,567

88,047 106,577 110,459

409,816

145,733 62,171

653,893

481,401
477,755

263,060

2001 2002 2003
Personnel Depreciation

Provisions Other Admin.

Garanti Bank

Net Banking Income
TL Billion

Net Banking Income versus Non-Interest Expenses
Net fees and commissions composed 31.9% of net banking income

Financial Performance

– Net banking income was up by 

12.5%, reaching TL1,108,985

Billion in 2003 

– Non-interest expenses 

(excluding all provisions) 

declined by 4.7%  to TL865,800 

Billion in 2003 

– Personnel expenses rose by 

16.0% in 2003 due to the opening 

of new branches

Non-Interest Expenses
TL Billion

972,190
926,952

322,631
192,178149,615

318,036

358,876374,916

345,471 557,931

30,969

2001 2002 2003

Adjusted NIM Net fees & commissions 
Net Trading income

986,138

1,108,985

555,500

CAGR: 41.3%

1,414,816 CAGR: (19.1%)
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Garanti Bank

Operating Expenses / Average Assets

Operating Expense Ratios
Decreasing Cost/Income, thanks to improvements in efficiency and profitability

Cost /Income Ratio

Financial Performance

– Operating expenses to average 

assets was 3.4% for the current 

period

– Cost to income ratio declined to 

63.5% 
4.8%

3.1% 3.4%
4.3%

2001 2002 2003

169.6%

73.4% 63.5%

2001 2002 2003

917

21,543 23,179

720 754

22,341

Operating Expenses Avg. Assets

2001 2002 2003
981

754

1,188

542

917
720

Operating Expenses Income

2001 2002 2003
TL Trillion TL Trillion
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Garanti Bank

Return on Average Assets (%)

Profitability Ratios
Positive market developments were reflected on profitability: ROE is back to 14%

-1.7%

0.6%

1.3%

2001 2002 2003

Return on Average Shareholders’ Equity (%)

Financial Performance

– ROAA and ROAE were 1.3% and 

13.8%, respectively in 2003 

-18.6%

7.5%

13.8%

2001 2002 2003
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Garanti Bank

RWA vs CAR

Risk Weighted Assets and Capital Base 
Further strenghtening in capital adequacy

– Capital adequacy ratio increased 

to 16.6% as of 2003 YE

Financial Performance

10,747
11,478

1,909

10,609

1,3481,172

16.6%

12.7%
10.9%

0

4,000

8,000

12,000

2001 2002 2003
0%

10%

20%

RWA Shareholders' Equity CAR


