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Our Governance

Garanti BBVA's effective Board of Directors is at the heart of
the Bank's well-functioning governance structure and goes
beyond fiduciary responsibilities. It acts as the ultimate internal
monitor and contributes an outside view to corporate strategy,
oversees performance against the strategy set out and helps
Garanti BBVA thrive in the long run. To ensure effective risk
management, the Board monitors compliance, internal control
and risk management policies and systems that are aligned with
the Bank’s strategy and risk appetite, as well as subsequently

performing its oversight function.
KEY CHARACTERISTICS OF THE BOARD OF DIRECTORS

Garanti BBVA has a one-tier Board of Directors that is formed
by 11 members with the composition of 2 female and 9 male
board members as of 31 December 2020. In accordance
with the principle of separation of powers and authority, the
Chairman and the CEO have different roles at Garanti BBVA.
This clear distinction establishes a balance between authorities
and powers within the scope of the Bank's corporate structure,
drawing the lines of decision-making capacity of each position.

The CEQ is the only executive member of the Board of Directors.

The composition of the Board with 4 independent members
supports the exercise of independent and objective judgment.
Garanti BBVA's Board of Directors brings together members
with the right combination and diversity of skills, background,
knowledge, expertise and experience. Three non-executive
members of the Board have board memberships in Garanti
BBVA subsidiaries, four non-executive members have board
memberships in other companies and three non-executive

members have board of trustees memberships in foundations.
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BOARD MEETINGS

The Board of Directors operates on the principle that it must
convene as and when necessitated by the Bank's affairs and
transactions, but at least once a month. Pursuant to the Articles
of Association of the Bank, the Board of Directors meets with
the attendance of seven members minimum and resolutions
of the Board of Directors are taken by affirmative votes of at
least seven members present in the meeting. In 2020, the Board
of Directors passed 26 decisions by satisfying the required
quorums for meeting and decision.

CORPORATE GOVERNANCE

The Corporate Governance Committee is responsible for
monitoring the Bank's compliance with corporate governance
principles, undertaking improvement efforts, nominating
the independent board members, and offering suggestions
regarding the nominees to the Board of Directors. As an
indication of its commitment to, and the emphasis it places
on, corporate governance, Garanti BBVA has been receiving
Corporate Governance Rating since 2014. Increasing its score
every year ever since, Garanti BBVA continues to be included in
Borsa Istanbul Corporate Governance Index with a score of 9.77

assigned to it in 2020.
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Reaching Operational Data and The Best and Most Corporate Financial Reports

More Customers Excellence Technology Engaged Team Governance and Appendix

Organizational
Structure

AUDIT
COMMITTEE
— Internal Audit
BOARD OF ——— Internal Control
DIRECTORS

——— Compliance

——— Corporate Secretary

Market & Structural Risk
RISK Risk
COMMITTEE Management

Internal Capital & Operational Risk

Retail Banking

INFORMATION SME Banking

SYSTEMS SECURITY
Commercial Banking

Corporate, Investment Banking & Global Markets

Customer Solutions & Digital Banking

CEO
Engineering & Data
Talent & Culture
STRATEGIC PLANNING ———— Finance & Treasury
& RESPONSIBLE
BUSINESS ——— Legal Services & Collection

Chief Credit Risk Officer
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